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Introduction

The Federal Capital Territory (FCT) is home to several
cities, including Abuja, the capital of Nigeria, Nairobi, the capital
of the Federal Republic of Kenya, Washington, D.C., Washington,
D.C., and Brasilia, the capital of Brazil. Built mostly in the 1980s,
Abuja is a planned city. Nigeria's capital was formally established
on December 12, 1991. Lagos, still the most populated metropolis
in the nation, was to be replaced by Abuja. Abuja was one of the
ten most populous cities in Nigeria, with 1,406,239 residents,
according to the 2006 census. Since then, Abuja has seen a
significant increase in population. The city's quick expansion has
given rise to smaller communities as well as satellite towns
including Karu, Gwagwalada, Lugbe, and Kuje. With a population
of well over three million, Abuja's unofficial metropolitan area is
Nigeria's fourth largest urban region, behind Lagos, Kano, and
Ibadan (Jibril, 2005). In addition, Abuja is among the most costly
and purpose-built capital cities in Africa.

The Federal Capital Territory Act of 1976 established the
new Federal Capital of Nigeria. Although the city proper has a total
land size of 250 square kilometers, the region has a total land area
of about 8,000 square kilometers (FCDA, 1979).

Relocating a nation's capital is typically a challenging
undertaking that is seen as a necessary component of a country's
development. For example, nations such as Brazil, Australia, and
Cote d'lvoire have found it necessary to move their capitals to
Yamoussoukro, Canberra, and Brasilia, respectively. This is done
in an effort to rectify the obvious shortcomings of each nation's
historic capital cities. Lagos has historically served as Nigeria's
capital. Usually, there are justifications given for a country's
capital shift. Urban crises, a lack of cosmopolitan orientation, a
lack of locational centrality, insufficient land for expansion, and
urban congestion are a few of them. The clearest examples of these
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inadequacies is traffic hold-up which has become a way of life in
Lagos, one of Africa’s most populous city.

The city of Abuja therefore was set up to meet some of the
ideals believed to answer the clamour of the country for a
restructured polity. Seven principles, explicit and implicit, were
meant to underpin the development of the new capital:

»  Principle of ‘equal access’
Principle of ‘equal citizenship’
Environmental Conservation
Principle of ‘City Beautiful’
Principle of ‘Functional City’
Principle of ‘regional development’

YV VVVYVYY

Principle of ‘Rapid National Economic Growth’

(Mabogunje 2001).

The Master Plan for Abuja, the New Federal Capital of Nigeria,
was forwarded to the Directors of the planning group: International
Planning Associates (IPA), on February, 15th 1979. The three
American companies that make up IPA are Wallace, MC Harg,
Roberts, and Todd; Planning Research Corporation; and Archi
Systems, a branch of the Hughes Organization. The main layout
and key design components of the city that are evident in its
current form were established in the Master Plan. Renowned
Japanese architect Kenzo Tange completed the more intricate
design of the capital's center regions, especially its monumental
core. According to Kalgo et al. (2001), the ambitious plan aimed
to build a modern city in the country's interior, despite its rather
remote position.

The report produced by IPA, the Master Plan for Abuja, the
New Federal Capital of Nigeria, contained the final Master Plan for
the Federal Capital City, Abuja, (FCC) as well as the major
elements of a regional plan for the Federal Capital Territory. The
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City as conceived in the plan, represented only some 10 percent of
the total area of the Federal Capital Territory. In preparing the
planning documents, International Planning Associates (IPA)
reviewed other countries’ efforts to wholly design new capital
cities like Washington, D.C. (United States) Canberra (Australia)
and Brasilia (Brazil). The team sought to learn from the
experiences of other countries while at the same time striving to
incorporate aspects characteristic of Nigeria’s urbanization
(Mabogunje, et al. 1977). The Abuja master plan provides for a
general framework for the orderly development of the city. The
plan also coordinates land wuse, transportation systems,
infrastructure, housing and other services in a manner that
recognizes their special requirements. The master plan therefore
provides a long-term guidance for the development of the territory.

Early in the 1980s, construction began, and on December
12, 1991, the Federal Government's seat was ultimately relocated
from Lagos to Abuja. The successful execution of the Abuja
master plan itself depended on the effective management,
administration, and control of the entire continent. Without a
trustworthy and current administration of cadastral and land
management policies, this would not have been possible.

The primary legislation governing land acquisition,
resettlement, and distribution to all qualified Nigerians, including
government agencies, private organizations, and nongovernmental
organizations, is the Land Use Act of 1978. In order to achieve
equity, fairness, and justice in the governance and management of
land, as well as for resettlement and compensation reasons, it
stipulates that the government must hold land in trust for the use
and mutual benefit of all Nigerians (Klaus et al. 2006).

It took the efforts of very many stakeholders and other
players from different sectors to realise the dream of the Federal
Capital Territory Abuja. At the end of the day, it was the results of
decisions made by many actors, both official and unofficial, that
shaped the contemporary city of Abuja. Although many aspects of
the city do not represent the philosophy or the practical goal
reflected in the master plan, the actual city that has evolved
roughly reflects the original layout, major guidelines, and
proportions. In Nigeria, land policy and urban development are
closely related. The ability to use land more efficiently, the ability
of urban regions to spread into rural areas, and the creation of
housing have all been significantly impacted by land policy. Prior
to the Land Use Decree of 1978 and the Land Use Law of 1980, all
land policies were limited to certain regions, primarily the North
and South (Taylor, 2000).

The decree provides that land allocation committees would
dispense the land through the granting of Certificates of
Occupancy, while the Land Use Decree sought in theory to break
up large land holdings, and hence, facilitate the transfer of land for
housing development. In reality however, it has not accomplished
these ends. The traditional authorities still exert influence over the
land and generally refuse to relinquish their control over it and the
decree has not stopped land speculation or land hoarding.

While the decree looks good on paper, Okorocha (1988:9)
has rightly observed “that the powerful have manipulated the
system: the state lacks the will to implement it; and generally the
principles have not been upheld”.

The truth, however, is that land is so central and
fundamental to a nation that land policies should be contained in
the basic laws of the country. There is a need for the law to be
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amended to accord proper and reasonable policies for the
protection of individual rights in the acquisition of plots of land.

Evident in the administration of lands in the FCT is the
issue of plot allocation. The Land Use Act 1978 empowers the
Land Use and Allocation Committee to recommend appropriate
applicants to the hon. minister for allocation and subsequent
conveyance of Certificate of Occupancy. However, in view of the
influx of people into the territory, the demand for land by
individuals, corporate bodies, and professional bodies has
increased and the set criteria were downplayed to accommodate
‘ability to develop’ as one of the conditions for allocation of lands
within the territory. Another issue to be addressed is revocation of
statutory right of occupancy on the basis of overriding public
interest, and inability to develop within stipulated years. Against
the backdrop of the foregoing, this book attempts a critical
evaluation of the existing land policy, its implementation and the
impact on the development of the Federal Capital Territory (FCT).
This book therefore seeks primarily to ascertain how the
administration of land policy in the FCT has affected the
realization of the master plan especially in terms of development.

Review of Related Literature
Conceptual Clarification:
Abuja Federal Capital Territory:

The Federal Capital Territory Administration (FCTA) is the
governing body responsible for the administration of the Federal
Capital Territory (FCT) of Nigeria, which includes the city of
Abuja. It is an organ of the Federal Government of Nigeria. The
FCTA is headed by a Minister appointed by the President, and
includes various Secretariats, Departments, and Agencies that
handle specific functions within the territory

Functions:

e  Overall Administration:

The FCTA manages all affairs of the Federal Capital
Territory, ensuring its development and administration in
accordance with the master plan.

e Infrastructure Development:

The Federal Capital Development Authority (FCDA), an
agency under the FCTA, is responsible for the planning,
design, and construction of infrastructure within the FCT,
aiming to meet international standards.

. Service Delivery:

The FCTA aims to provide efficient and responsive services
to residents and stakeholders, focusing on transparency, anti-
corruption measures, inclusivity, and public service delivery.

e Land Administration:

The Land Administration Department of the FCTA handles
land matters, including processing applications for land
allocation, issuing rights and certificates of occupancy, and
managing land titles.

e  Public Health:

The Health and Human Services Secretariat of the FCTA is
responsible for healthcare services, policy formulation,
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regulation of private medical
healthcare provision.

providers, and primary

e  Legal Services:

The Legal Services Secretariat of the FCTA acts as the chief
law officer for the FCT, providing legal advice and services
to the administration.

° Community Engagement:

The FCTA has an engagement platform where residents can
interact with the administration, access information, and
participate in governance.

WASHINGTON DC:

The District of Columbia operates under a mayor-council
government, established by the District of Columbia Home Rule
Act of 1973. This structure includes three branches: executive,
legislative, and judicial. The executive branch is headed by an
elected Mayor, who is responsible for the daily administration of
the city. The legislative branch is the Council of the District of
Columbia, a 13-member body responsible for enacting laws. The
judicial branch is the District of Columbia Courts.

Executive Branch:
. Mayor:

The Mayor is the chief executive and is responsible for the
daily operations of the District government.

e City Administrator:

The City Administrator is appointed by the Mayor and
manages the day-to-day operations of the city's agencies.

o Deputy Mayors:

The Mayor also appoints Deputy Mayors who oversee
specific clusters of agencies.

Legislative Branch:

e Council of the District of Columbia: This 13-member
council is responsible for passing laws, approving the
city's budget, and overseeing the executive branch.

e Council Chairman: The Council Chairman presides
over the council and is elected at-large.

Judicial Branch:

e District of Columbia Courts: This branch is responsible
for interpreting and applying the laws of the District.

Important Considerations:

e Congress's Role:

While the District of Columbia has its own government, the
United States Congress retains the power to review and
overturn local laws.

e Limited Representation:

Residents of the District of Columbia do not have voting
representation in the United States Congress.

In essence, the District of Columbia operates with a degree of self-
governance, but it remains under the authority of the federal
government, particularly the US Congress.
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Brasilia Administration:

Brasilia, as the capital of Brazil, is administered asa
Federal District, which is a unique administrative division unlike
the 26 states. It is subdivided into 35 administrative regions, each
with a degree of autonomy, but with administrators appointed by
the Governor of the Federal District, not directly elected.

e  Federal District:

Brasilia is not a state; it's a Federal District with its own
government, headed by a governor.

° Administrative Regions:

The Federal District is divided into 35 administrative regions,
which have similar functions to municipalities but with less
autonomy.

e  Appointed Administrators:

Unlike municipalities in other states, the administrators of
Brasilia's administrative regions are appointed by the
Governor, not elected.

e No Direct Representation:

The administrative regions do not have their own specific
legislative representation apart from the district-wide
Legislative Chamber of the Federal District.

e  University of Brasilia:

The University of Brasilia (UnB) also plays a significant role
in the city's administration, with a Faculty of Economics,
Administration, Accounting and Information Science
(FACE) offering various programs.

e  Historical Context:

Brasilia was designed and built to be the new capital of
Brazil, with construction starting in 1956 and the official
inauguration on April 21, 1960. It was built to decentralize
the government and population from the coastal areas,
particularly Rio de Janeiro, which had been the capital since
1763.

Nairobi Administration:

Nairobi is administered by the Nairobi City County
government, which is divided into an executive and a legislative
arm. The executive branch is led by the Governor, while the
legislative arm is the County Assembly. The County is responsible
for providing various services to residents, including those
previously handled by the defunct City Council and those
transferred from the national government.

Nairobi's administration:
e  Executive Branch:

Headed by the Governor, with a Deputy Governor and
County Executive Committee Members (CECMs) overseeing
various departments.

e  Legislative Branch:

The County Assembly, headed by the Speaker, is responsible
for enacting laws and policies.

e  Functions:
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The County handles a range of services including physical
planning, public health, social services, environment
management, and more.

e Historical Context:

Nairobi's administration evolved from the City Council of
Nairobi to the current Nairobi City County, established by
the 2010 Constitution.

e Revenue Administration:

The County has focused on revenue mobilization and

administration, including the automation of revenue
processes and reforms.
° Collaboration:
Nairobi City County collaborates with the national

government and other stakeholders to achieve its goals.

Conceptual  Framework: and

Discourse.the Federal Capital

Comparative  Analysis

The Federal Capital Territory of Nigeria is governed by the
Nigerian ministry of Territory Administration (FCTA). A
permanent secretary, a career civil servant, assists the minister,
who is chosen by the president to lead it.™

Federal Capital Development Authority

In order to supervise the planning, design, and construction
of the FCT's physical infrastructure, the Federal Capital
Development Authority was established in 1976.  After the
establishment of the Ministry of the Federal Capital Territory
(MFCT) three vyears later, the two organizations essentially
combined. But in 2004, the Federal Capital Territory
Administration was established, replacing the MFCT.

Modern FCTA

On December 31, 2004, President Olusegun Obasanjo
abolished the Ministry of the Federal Capital Territory (MFCT)
and established the Federal Capital Territory Administration. In
the areas of education, transportation, agriculture and rural
development, health and human services, social development, legal
services, and area council, seven new mandate secretariats were
established. In an effort to lessen administrative bottlenecks, non-
career public workers oversaw these secretariats.

Structure

The Federal Capital Development Authority, the Abuja
Metropolitan Management Council (AMMC) for various municipal
services, the Abuja Environmental Protection Board, which deals
with waste collection and disposal and other environmental
matters, the Abuja Geographical Information System, which serves
as a one-stop shop for all land matters for the FCT and facilitates
land acquisition, and the Abuja Environmental Protection Board
are just a few of the agencies that receive funding from the FCTA.

Abuja Metropolitan Management Council

Established in 2010, the Abuja Metropolitan Management
Council (AMMC) is in charge of effectively managing and
operating municipal services in the Federal Capital Territory. The
FCT minister served as chairman, the FCDA executive secretary as
vice chairman, a coordinator, and five other part-time members
chosen by the minister comprised the board of directors, which was
established as a corporation. The FCT minister may remove and
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replace AMMC board members at any time, however they are
allowed to serve for a maximum of two terms of four years each.
The chief executive officer of the council has the title of Director-
General, and is appointed by the president of Nigeria.

When the AMMC was established, the council was given
the departments of Parks and Recreation, Development Control,
Facilities Maintenance and Management, Road Traffic Services,
and Urban Affairs.

Many individuals use the terms "Abuja" and "FCT"
interchangeably when referring to the capital of Nigeria. They are
not the same thing, despite their close relationship. This article
seeks to explain the distinctions between Abuja and the Federal
Capital Territory (FCT) and the reasons why some persons may
claim to live in Abuja when, in reality, they are residents of the
FCT.

The Federal Capital Territory (FCT)

The requirement for a neutral site for Nigeria's capital led
to the creation of the Federal Capital Territory (FCT) in 1976. The
goal was to establish a capital that served as a hub for national
unification and was not controlled by any one ethnic group. As a
result, the FCT—which covers an area of around 8,000 square
kilometers—was divided from portions of the neighboring states.

The FCT is governed directly by the federal government
and is administered by the Federal Capital Territory Administration
(FCTA). Itis divided into six area councils:

e Abuja Municipal Area Council (AMAC)
e Bwari Area Council

e  Gwagwalada Area Council

e Kuje Area Council

e Kwali Area Council

e Abaji Area Council

Each of these councils operates semi-autonomously under the
broader governance structure of the FCTA.

Abuja: The Capital City

Within the FCT lies Abuja, the planned city that serves as
Nigeria’s capital. Abuja was chosen due to its central location,
accessibility, and the potential for planned development. With its
official designation as Nigeria's capital in 1991, Abuja took Lagos'
position, providing for a new beginning in a city specifically
designed for that purpose.

Because it was designed to unite Nigeria's various ethnic
and cultural groups under a single administrative center, Abuja is
frequently referred to as the "Center of Unity." The city itself has
been carefully organized, with several districts for government
buildings, residential neighborhoods, business districts, and green
spaces, among other uses.

Abuja just stands for Abuja Municipal Area Council
(AMAC), an area council under the Federal Capital Territory that
is comparable to a local government. Compared to the other area
councils, Abuja occupies a larger geographical area and was
thoughtfully planned and developed to appear metropolitan and
compete with other cities worldwide.
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Geographical Scope:

e FCT: The Federal Capital Territory encompasses a vast
area of 8,000 square kilometers, including urban and
rural regions.

e Abuja: Abuja is a city within the FCT, specifically
designed to serve as the capital. It is located in the center
of the FCT and covers a much smaller area compared to
the entire territory.

Administrative Structure:

e FCT:The FCT is governed by the Federal Capital
Territory Administration (FCTA), which oversees the
entire territory, including the six area councils.

e Abuja: Abuja, as the capital city, hosts the Nigerian
federal government institutions, foreign embassies, and
international organizations. It is the administrative and
political heart of the nation.

Urban vs. Rural:

e FCT: The FCT includes both urban and rural areas.
While Abuja is highly urbanized with modern
infrastructure, other parts of the FCT, such as Bwari,
Gwagwalada, Kuje, Kwali, and Abaji, have more rural
characteristics with less dense populations and different
lifestyles.

e Abuja: As an urban center, Abuja features high-rise
buildings, well-planned neighborhoods, and extensive
amenities, reflecting its status as the nation’s capital.

Common Misconceptions

People frequently claim to live in Abuja although, in reality, they
dwell in one of the other FCT regions because Abuja and the FCT
are so linked. There are multiple reasons for this confusion:

1. ProximityandInfluence:
The influence of Abuja as the capital city extends beyond
its official boundaries. Nearby towns and communities
benefit from the city’s infrastructure and services,
leading residents to identify more with Abuja than their
specific area council.

2. Administrativelmportance:
Abuja’s role as the seat of government makes it the focal
point of the entire FCT. Consequently, people living in
surrounding areas might associate themselves with Abuja
to signify their connection to the capital.

3. EaseofReference:
For many, saying “Abuja” is simpler and more
universally recognized than specifying a particular area
council within the FCT. This is especially true for those
interacting with people unfamiliar
administrative divisions.

with Nigeria’s

The FCT offers a distinctive fusion of rural and urban living.
Being close to the nation's capital offers residents advantages such
as improved infrastructure, economic possibilities, and access to
government services. However, living in one of the more rural
region councils or urban Abuja might have a big impact on one's
lifestyle.
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For instance:

e Abuja (City): Residents experience a modern urban
lifestyle with high-rise buildings, shopping malls,
restaurants, and entertainment options. The city’s layout
promotes easy access to various amenities and
government offices.

e  Gwagwalada: As one of the area councils, Gwagwalada
offers a mix of urban and rural living. It hosts a
significant population due to its location along major
transportation routes, yet maintains a more relaxed,
community-focused atmosphere.

e  Bwari: Known for its educational institutions, Bwari has
a youthful vibe with many students and academic
professionals. It blends the tranquility of a smaller town
with the benefits of being close to Abuja.

e Kuje, Kwali, and Abaji: These area councils have more
rural characteristics, with agriculture playing a
significant role in the local economy. Residents here
might enjoy more open spaces and a slower pace of life
compared to the bustling city of Abuja.

Conclusion

To appreciate the distinctive administrative and
topographical structure of Nigeria's capital region, one must be
aware of the differences between Abuja and the FCT. Although
Abuja is the nation's political and administrative center, the FCT is
a larger region with a variety of towns and lifestyles.
Understanding this distinction makes it easier to describe one's
home accurately and to appreciate the diverse range of living in the
Federal Capital Territory.

You may read a prior essay on the subject here for more
in-depth information about the area councils in the FCT. You may
also read more here to learn why Abuja is frequently referred to as
the "Center of Unity."

Washington, D.C., formally the District of Columbia and
commonly  known as Washingtonor D.C., is the capital
city and federal district of the United States. The city is on
the Potomac River, across from Virginia, and shares land borders
with Maryland to its north and east. It was named after George
Washington, the first president of the United States. The district is
named for Columbia, the female personification of the nation.

The establishment of a federal district under the sole
authority of the US Congress was mandated by the US Constitution
in 1789. Washington, D.C., is therefore neither a state nor a part of
any state. The establishment of the capital district along the
Potomac River was authorized by the Residence Act, which was
passed on July 16, 1790. The city was established in 1791, and
once the capital was moved from Philadelphia in 1800, the 6th
Congress met for the first time in the incomplete Capitol Building.
The territory of Columbia, which included the present-day
communities of Georgetown and Alexandria and was once a part of
Maryland and Virginia, was formally acknowledged as the federal
territory in 1801. At first, the city was a distinct community inside
the wider district. In 1846, Congress reduced the size of the district
when it returned the land originally ceded by Virginia, including
the city of Alexandria. It established a single municipality for the
territory in 1871. Since the 1880s, there have been multiple failed
attempts to turn the district into a state; in 2021, a bill for statehood
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passed the House of Representatives but was not approved by the
US Senate. The Federal District would have been reduced to
roughly the size of the National Mall, and the city of Washington
would have been called Douglass Commonwealth. It would have
required Senate approval and presidential signatures to become
law.

131 communities make up the city's quadrants, which are
centered on the Capitol Building and were created by Pierre
Charles L'Enfant in 1791. There were 689,545 people living in the
city as of the 2020 census. [3] Over a million people live in the
city during the workweek thanks to commuters from the suburbs of
Virginia and Maryland. With 6.3 million inhabitants in 2023, the
Washington metropolitan region—which encompasses portions of
Maryland, Virginia, and West Virginia—is the seventh-largest
metropolitan area in the US. Although Congress has the authority
to overrule local legislation, the district has been ruled since 1973
by a 13-member council and a mayor chosen locally. Residents of
Washington, D.C. elect one non-voting congressional delegate to
the U.S. House of Representatives but lack voting representation in
Congress. The city's voters choose three presidential electors in
accordance with the Twenty-third Amendment, passed in 1961.

The megalopolis in the Northeast is anchored on
Washington, D.C. The city is a significant global political hub
since it houses the federal government of the United States. The
White House, U.S. Capitol, Supreme Court Building, and several
federal departments and agencies are housed in buildings in the
city that serve as the headquarters of the federal government. The
Jefferson, Lincoln, and Washington monuments are among the
numerous national monuments and museums in the city that are
most conspicuously situated on or near the National Mall. The
World Bank, International Monetary Fund, Organization of
American States, and other international organizations have their
worldwide headquarters there, along with 177 foreign embassies.
Known as a lobbying hub, the city is focused on and around K
Street and is home to many of the biggest business groups, non-
profits, and think tanks in the country. In 2022, it attracted a
projected 20.7 million domestic and 1.2 million foreign tourists,
ranking eighth among U.S. cities, making it one of the nation's
most popular tourist sites.

Nairobiis the capital and largest city of Kenya. The city
lies in the south-central part of Kenya, at an elevation of 1,795
metres (5,889 ft). Its name comes from the Maasai expression
Enkare Nairobi, which means ‘place of cold waters' and alludes to
the Nairobi River that runs through the city. According to the 2019
census, there were 4,397,073 people living in the city proper.

In addition to housing the Kenyan Parliament Buildings,
Nairobi is home to thousands of Kenyan enterprises as well as
multinational corporations and organizations, such as the United
Nations Office in Nairobi (UNON) and the United Nations
Environment Programme (UN Environment). Nairobi is a well-
known center of culture and business. The Nairobi Securities
market (NSE) is the continent's second-oldest stock market and one
of the biggest. With the ability to process 10 million deals daily, it
ranks as Africa's fourth-largest stock exchange in terms of trading
volume. Nairobi National Park is located there as well. In 2010,
Nairobi became a member of the UNESCO Global Network of
Learning Cities.

In 1899, Nairobi was established as a rail depot on the
Uganda-Kenya Railway by British East African colonial authority.
Because of its high elevation, mild climate, and sufficient water
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supply, the authorities considered it to be a perfect place to rest.
The town expanded swiftly, and in 1907 it took Mombasa's place
as Kenya's capital.

Nairobi became the capital of the Republic of Kenya
following its independence in 1963. In the early days of Kenya,
the city developed into a hub for the sisal, tea, and coffee
industries. Since gaining independence, Nairobi's black
governments have constructed and transformed the city into a
contemporary metropolis with a thriving economy and a varied
population.

History
Early years
Nairobi in 1899

Nairobi's location was once a marsh that was inhabited by
the Kikuyu, who were farmers, the Maasai, who were pastoralists,
and the Akamba, who were long-distance traders. Nairobi's hame
is derived from a Maasai phrase that means "cool waters," alluding
to the cold stream of water that ran through the region. Sir George
Whitehouse chose the location for a store depot, shunting yard, and
camping area for the Indian laborers working on the Uganda
Railway after it arrived. Whitehouse, chief engineer of the railway,
favoured the site as an ideal resting place due to its high elevation,
temperate climate, adequate water supply and being situated before
the steep ascent of the Limuru escarpments. His choice was
however criticised by officials within the Protectorate government
who felt the site was too flat, poorly drained and relatively
infertile.

Entrance to Nairobi railway station in 1899

The majority of modern Kenyans lived in villages with
their tribes and ethnic groups before to colonization, when there
was no single government or leader but rather local authorities.

First and foremost, Arthur Church was hired in 1898 to
create the railway depot's initial town plan. It included ten
avenues, staff quarters, an Indian commercial district, and two
streets: Victoria Street and Station Street. On May 30, 1899, the
railway reached Nairobi, which quickly displaced Machakos as the
provincial administration's seat for the province of Ukamba. On the
arrival of the railway, Whitehouse remarked that "Nairobi itself
will in the course of the next two years become a large and
flourishing place and already there are many applications for sites
for hotels, shops and houses." However, malaria plagued the town's
early years, resulting in at least one attempt to relocate it.
Following a plague epidemic and the ancient town's burning,
Bazaar Street (now Biashara Street) was entirely rebuilt in the early
1900s.

The town's population increased from 5,000 to 16,000
between 1902 and 1910, centered on tourism and administration,
originally through large game hunting. Nairobi took Mombasa's
place as the East Africa Protectorate's capital in 1907. Nairobi was
proclaimed a municipality in 1919.

Growth

Of Nairobi's 24,000 inhabitants in 1921, 12,000 were native
Africans. Native African communities in Nairobi grew over the
following ten years and for the first time started to make up the
majority. Thorntorn White Archived 22 October 2020 at the
Wayback Machine and his planning team referred to this increase
as the "Nairobi Problem™ because it led to planning problems.
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While traveling up Mount Kenya in February 1926, colonial officer
Eric Dutton stopped in Nairobi and spoke about the city:

Maybe one day Nairobi will be laid out with tarred roads,
with avenues of flowering trees, flanked by noble buildings; with
open spaces and stately squares; a cathedral worthy of faith and
country; museums and of art; theatres and public offices. And it's
safe to state that the Municipality and the Government have
already valiantly taken on the issue, and that a town plan ambitious
enough to transform Nairobi into a beautiful place has been
gradually developed. However, Nairobi must continue to be the
slatternly creature that she was at the time, incapable of ruling such
a beautiful nation, until that plan has come to fruition.

Following World War Il, the city's ongoing growth
infuriated the Kikuyu and the native Maasai. [31] This resulted in
the Lancaster House Conferences, which started Kenya's transition
to independence in 1963, and the Mau Mau Uprising in the 1950s.

In the spring of 1950, the East African Trades Union
Congress (EAUTC) led a nine-day general strike in the city.

Post independence
Nairobi in 1973

After Kenya gained its independence, Nairobi continued to
grow quickly, placing strain on the city's infrastructure and making
water shortages and power outages frequent occurrences.

The Kenyatta International Conference Centre (KICC)
opened to the public on September 11, 1973. Architects Karl
Henrik Ngstvik of Norway and David Mutiso of Kenya created the
28-story structure during the time. It is the only publicly accessible
building in the city with a helipad. The KICC was the most
ecologically conscious building constructed in the 1970s; its main
frame was made of locally accessible materials, such as wood,
cement, gravel, and sand, and it featured expansive open areas that
permitted natural lighting and aeration. The amphitheater and
helipad were shaped like cones, the tower was a cylinder built of
many cuboids, and the plenary hall was made up of cuboids. Built
around a concrete core, the tower featured glass windows instead
of walls for optimal natural lighting. Its halls were the biggest in
central and eastern Africa.

A year prior in 1972, the World Bank approved funds for
further expansion of the then Nairobi Airport (now Jomo Kenyatta
International Airport), including a new international and domestic
passenger terminal building, the airport's first dedicated cargo and
freight terminal, new taxiways, associated aprons, internal roads,
car parks, police and fire stations, a State Pavilion, airfield and
roadway lighting, fire hydrant system, water, electrical,
telecommunications and sewage systems, a dual carriageway
passenger access road, security, drainage and the building of the
main access road to the airport (Airport South Road). Over US$29
million (US$111.8 million in 2013 prices) was spent on the project.
[35] President Jomo Kenyatta opened the terminal building, which
was built across the airport's sole runway, on March 14, 1978, less
than five months before he passed away. In honor of its first
president, the airport was renamed Jomo Kenyatta International
Airport.

Established in 1983, the Giraffe Centre is an animal
sanctuary located on the outskirts of Nairobi's southwest. It
continues to breed Rothschild's giraffes, an endangered species.
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In August 1998, Al-Qaeda and the Egyptian Islamic Jihad
carried out a string of explosions of US embassies, including the
US Embassy in downtown Nairobi. There is now a memorial park
there.

21st century

Nairobi showcasing the Nairobi Safari Club, Fedha

Towers, ICEA Building, and Anniversary Towers

A memorial statue honoring Tom Mboya, a former Kenyan
Independence politician and assassination victim, was unveiled in
Nairobi on October 20, 2011.

President Mwai Kibaki officially launched the KES 31
billion Thika Superhighway on November 9, 2012. This massive
Kenyan project began in 2009 and was completed in 2011. It
entailed constructing  flyovers, constructing  underpasses,
constructing interchanges at roundabouts, and enlarging the four-
lane highway to eight lanes in order to reduce traffic. Three phases
included the construction of the 50.4-kilometer road: the Uhuru
Highway to Muthaiga Roundabout, the Muthaiga Roundabout to
Kenyatta University, and the Kenyatta University to Thika Town.

President Uhuru Kenyatta officially opened the Standard
Gauge Railway, which runs between Nairobi and Mombasa, on
May 31, 2017. With roughly 90% of the overall finance coming
from China and 10% from the Kenyan government, it was mostly
constructed by a Chinese company. Additionally, a second phase
is being constructed to connect Naivasha to the current route and
the Ugandan border.

On 11 Awugust 2020, Nairobi County Assembly
Speaker Beatrice Elachi resigned. On 21 December 2020, recently
electedNairobi County Assembly Speaker Benson Mutura was
sworn in as acting Nairobi Governor four days after the previous
Nairobi Governor Mike Sonko was impeached and removed from
office. At the time of Mutura's swearing in as acting Governor,
which he will hold for at least 60 days, Nairobi did not have a
Deputy Governor as well

Administrative regions of the Federal District (Brazil)

Administrative divisions of the Federal District in Brazil
are known as the Federal District Administrative Regions (Regides
administrativas do Distrito Federal, RADF, or RA in Portuguese).
Although they are far less autonomous than municipalities, they
still have comparable jurisdiction. However, the Governor of the
Federal District appoints administrators rather than electing them
directly. Furthermore, other than the Federal District's district-
wide Legislative Chamber, administrative regions are not
specifically represented in Congress.

History

A federal law from 1964 was the first to partition the
Federal District into administrative divisions. [3] The seven oldest
seats of government (Gama, Taguatinga, Brazlandia, Sobradinho,
Planaltina, Paranog, and Nucleo Bandeirante) were already in place
and were frequently referred to as satellite cities (Portuguese:
cidades satélites) to the capital Brasilia, which is located in the
Brasilia administrative region. Previously, the regions were not
formally defined.

Brazil is divided into federated states and municipalities
with some autonomy, led by an elected mayor, according to the
1988 Constitution. However, the Federal District is expressly
prohibited from dividing into municipalities. In place of elected
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municipal mayors, it is separated into administrative areas, each of
which is led by a regional administrator chosen by the governor of
the Federal District.

With the exception of state-specific issues, which are
handled by the governor directly, regional administrations are
responsible for representing the Federal District government and
managing local public services.

List of administrative regions

There are a total of 35 administrative regions in the Federal
District:

Brasilia is the capital of Brazil and Federal District.
President Juscelino Kubitschek established it on April 21, 1960, to
take the place of Rio de Janeiro as the nation's capital. It is situated
in the Central-West section of the Brazilian highlands. With 2.8
million residents, Brasilia is the third most populated city in Brazil,
behind S&o Paulo and Rio de Janeiro. Its GDP per capita is the
greatest among large cities in Latin America.

Liacio Costa, Oscar Niemeyer, and Joaquim Cardozo
created the planned city of Brasilia in 1956 as part of a plan to
relocate the capital from Rio de Janeiro to a more central location
that was selected by a committee. Roberto Burle Marx was the
landscape architect in question. The city's layout separates it into
sectors for certain uses, like the hotel, banking, and embassy
sectors, in addition to numbered blocks. Brasilia's modernist
architecture and distinctively creative urban design earned it a spot
on the UNESCO World Heritage List in 1987. It joined the
Creative Cities Network after being designated a "City of Design"
by UNESCO in October 2017.

It is distinguished for Oscar Niemeyer's white,
contemporary architecture. ~ The city houses the executive,
legislative, and judicial branches of Brazil's federal government.
Additionally, Brazil is home to 124 foreign embassies. The city has
the third-busiest airport in Brazil, which links it to all other major
Brazilian cities as well as some overseas locations. In addition to
hosting the 2013 FIFA Confederations Cup, it was one of the
primary host cities for the 2014 FIFA World Cup and some of the
football games of the 2016 Summer Olympics.

Its "fuselage" is the Monumental Axis, a pair of broad
avenues that surround a sizable park and are arranged like an
airplane [note 2]. Praca dos Trés Poderes is located in the
"cockpit" and is named for the three branches of government that
surround it. Because Brasilia is an administrative region rather
than a municipality like other Brazilian cities, it has a special legal
standing. The Federal District is separated into 35 administrative
divisions, including Plano Piloto, which comprises the area of the
originally intended city and its federal government facilities. The
term "Brasilia" is frequently used interchangeably with the Federal
District as a whole. IBGE considers the entire Federal District to
be the city area of Brasilia, whereas the local government considers
the entire district plus 12 surrounding.

History Background

In 1922, to commemorate the 100th anniversary of Brazil's
independence, Centennial Hill, the foundation stone of Brasilia,
was built.

Salvador served as Brazil's first capital before Rio de
Janeiro took over in 1763 and held that position until 1960. The
majority of Brazil's population was situated close to the Atlantic
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coast during this time, and resources tended to be concentrated in
the country's southeast. A more regionally neutral federal capital
was promoted by Brasilia's strategic location. According to a
clause in the 1891 edition of the nation's first republican
constitution, the capital should be relocated from Rio de Janeiro to
a location near the center of the nation.

Pedro I's advisor José Bonifacio came up with the plan to
move Brazil's capital city in 1827. In order to move the capital
from the densely populated southeast corridor westward, he
proposed a new city called Brasilia to the Brazilian General
Assembly. Pedro | disbanded the Assembly, hence the bill was
never passed.

In 1883, the ltalian saint Don Bosco is said to have
dreamed of a futuristic city that nearly matched the location of
Brasilia. Today, Bosco, the founder of the Salesian order, is
mentioned frequently in Brasilia, and his name is attached to one of
the city's parishes.

Costa plan

The winner of the Brasilia construction project competition
was urban planner Lucio Costa, who was instrumental in the
landmarking of the city.

Plano Piloto Juscelino Kubitschek won the 1955 Brazilian
presidential election. As part of his campaign promise, he began
planning and building the new capital as soon as he took office in
January 1956. The following year, Lucio Costa's concept was
chosen by an international jury to direct the building of Brasilia,
Brazil's new capital. Costa studied under the renowned modernist
architect Le Corbusier, and his design incorporates certain
elements of modernity. Costa's plan was not as detailed as some of
the plans presented by other architects and city planners. It did not
include land use schedules, models, population charts or
mechanical drawings; however, it was chosen by five out of six
jurors because it had the features required to align the growth of a
capital city. Even though the initial plan was transformed over
time, it oriented much of the construction and most of its features
survived.

The plan's symbolism was inspired by Brasilia's
designation as the future capital and its role in the development of
a vast interior region. Costa chose a cross, which is frequently
compared to a dragonfly, an airplane, or a bird, to symbolize the
possession and conquest of this new location. The Monumental
Axis (east to west) and the Residential Axis (north to south) were
the two main axes in Costa's plan. The idea of Monumentality was
created by assigning political and administrative operations to the
Monumental Axis, which is regarded as the city's body due to its
large sizes, expansive vistas, and simple, stylish buildings. The
national congress, the presidential residence, the Supreme Court
building, the television and radio tower, and the numerous
ministries are all located along this axis. With 96 superblocks [pt]
limited to six-story buildings and 12 more superblocks [pt] limited
to three-story buildings, the Residential Axis was designed for
housing and related functions like local commerce, schools,
recreation, and churches. It was intended to contain areas with
intimate character and is regarded as the plan's most significant
accomplishment. Costa's goal with superblocks was to have small,
self-contained, and self-sufficient neighborhoods and uniform
buildings with apartments of two or three different categories,
where he envisioned the integration of upper and middle classes
sharing the same residential area.
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Le Corbusier's 1935 Ville Radieuse and the North
American Radburn plan from 1929 served as the models for the
urban architecture of the shared housing buildings. Due to their
isolation by a belt of tall trees and lesser plants, the blocks were
designed to visually look absorbed by the terrain. Costa made an
effort to create a more fair Brazil by designing working-class
housing that was visibly distinct and isolated from upper- and
middle-class housing in order to prevent slums (favelas) on the
outskirts of cities. The superquadra has been accused of being a
space where individuals are oppressed and alienated to a form of
spatial segregation.

One of the main objectives of the plan was to allow the free
flow of automobile traffic, the plan included lanes of traffic in a
north-south direction (seven for each direction) for the
Monumental Axis and three arterials (the W3, the Eixo and the L2)
for the residential Axis; the cul-de-sac access roads of the
superblocks were planned to be the end of the main flow of traffic.
And the reason behind the heavy emphasis on automobile traffic is
the architect's desire to establish the concept of modernity in every
level.

Brasilia in 1958. Only Asa Sul is already leased,
and Ministries  Esplanade is also  visible.Construction  of
the Ministries Esplanade in 1959 Brasilia in 1964

Even though cars were created before the 20th century,
their widespread availability due to mass production in the early
20th century made them a representation of modernity. Cars can
enter and depart tiny roadways via the loops and exits provided by
the two small axes surrounding the Monumental axis. Others
contend that his focus on cars increased the distances between hubs
and solely catered to the needs of a small percentage of the
population with cars. However, the city's bus system cannot be
disregarded. W3 and L2 are the bus lines that run the most inside
the city. Almost anywhere, including satellite cities, can be reached
just by taking the bus and most of the Plano Piloto can be reached
without transferring to other buses.

Later, as the city's population grew, the transportation
network also became increasingly significant in mediating the
interaction between the satellite cities and the Pilot plan. Traffic
lights were added to the Monumental Axis as a result of the
increased volume of vehicles, which goes against the architect's
original idea of modernism and progress. Furthermore, Brasilia's
metro system was primarily constructed for the residents of
outlying communities. The later development of traffic
management, bus routes to satellite cities, and the metro system all
serve as a remedy to the dystopia, allowing the citizens to enjoy the
kind of modernity that was not carefully planned, even though this
growth has made Brasilia no longer a pure utopia with unmatched
modernity.

Costa designed the city center with the transit hub
(Rodoviaria), the banking industry, and the hotel industry at the
confluence of the Monumental and Residential Axis. He also
suggested an entertainment complex with theaters, movie theaters,
and dining options close to the city center. Because it separates all
of the banks, office buildings, and amusement park, Costa's plan is
viewed as having a sectoral tendency.

Costa presented a new city with its future structure and
patterns clear from the start, which was one of the plan's key
characteristics. This meant that the original plan included paving
streets that were not used right away. This had the benefit of
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making the original plan difficult to reverse because it included a
whole street network, but it also made it challenging to modify and
adjust to different situations down the road. In addition, there has
been controversy with the monumental aspect of Llcio Costa's
Plan, because it appeared to some as 19th century city planning,
not modern 20th century in urbanism.

Brasilia can be analyzed in an intriguing way in light of
Cold War politics and the connection between Lucio Costa's idea
and aviation iconography. From an architectural standpoint, the
plane-shaped design was undoubtedly a tribute to Le Corbusier and
his fascination with the aircraft as a work of art. But shortly after
World War Il ended, Brasilia was built. Even though Brazil played
a relatively little role in the war, the city's airplane-like design
helped to imagine it joining the victorious Allies in the newly
globalized globe. Furthermore, Brasilia is a singular example of
modernism as a philosophy for structuring society and as a guide
for architectural design. Modernism in Brasilia is explored in
James Holston's book, The Modernist City.

What is the connection between Washington, DC, and
Abuja, Nigeria, Brasilia, Brazil, and Canberra, Australia? They
are all designed capital cities, just like Washington.  All three
cities were the product of political compromises, much like
Washington. In contrast to Washington, their citizens are able to
choose who will represent them in national congresses.

A planned capital city apart from the thirteen states,
Washington, DC, was the result of a North-South agreement. For
a while, DC citizens actually cast ballots for their US senators
and representatives, even though Congress had "exclusive
legislation” authority over the District. When Congress used its
"exclusive" power over the federal district with the Organic Act
of 1801, that right was taken away. In 1874, DC residents lost
their ability to vote at the federal level, although they still had an
elected city government. Residents of Washington, DC, were
only granted the ability to vote again in 1964. In 1971, a non-
voting representative was elected to the House of
Representatives.

A distinct viewpoint on this odd American anomaly—
that US residents are not fully represented in democracy—is
offered by the experiences of the three other planned capital
cities, which are located on three other continents.

CANBERRA

A long battle between Sydney and Melbourne over which
city should serve as the nation's capital led to the formation of
Canberra. Construction of the new city started in 1913 after a
compromise site between Melbourne and Sydney was ultimately
chosen in 1908 for the Australian Capital Territory (ACT). The
city of Canberra and the nearby townships are included in the
ACT.

An appointed Federal Minister oversaw the
administration of the ACT until 1989. The ACT's citizens did,
however, succeed in 1949 in electing a single parliamentary
representative who could only cast votes on issues that directly
affected his district. With two Senate seats (electable every six
years) and two House seats (electable every three years), the
ACT was granted full parliamentary representation in 1974. As
Canberra grew, it won a third House seat in 2019. Locally, the
ACT is governed by a Legislative Assembly, composed of 17
elected members. The Chief Minister, who is the head of
government, must be a member of this Assembly.
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BRASILIA

In order to open up Brazil's impoverished interior,
Brasilia was opened in 1960. The relocation to the nation's
center was mandated by the constitution of 1891. In actuality, a
Federal District (FD) contains the city of Brasilia and its
neighboring suburbs.  Executive authority in the FD has been
held by a governor and vice governor chosen by the general
public since 1980. Twenty-four elected district members make
up the Legislative Assembly, which has local legislative
authority.

Three senators, chosen by popular vote and serving
eight-year terms, represent each of Brazil's 26 states and the
Federal District at the federal level. Population-based allocation
determines the number of seats in the lower Chamber of
Deputies. There are now eight deputies in the Federal District,
who are chosen every four years.

Startlingly comparable to the January 6th insurrection in
Washington, DC, the January 8, 2023 rightist uprising in Brasilia
was designed to overturn the democratic election of leftist Luiz
Inacio Lula da Silva to the Presidency. The majority of the
insurgents who backed Jair Bolsonaro, the right-wing incumbent,
were from outside the capital. There was clear collusion between
the rioters and the local security personnel, and the FD Governor
was placed on temporary leave for his inaction. Given that so
many of the putschists had to be bussed from far-off places,
Brasilia's geographical isolation from the rest of Brazil may have
contributed to the coup attempt's failure.

ABUJA

In December 1991, the planned city of Abuja was
formally designated as Nigeria's capital. The goal was to place
the capital in an area that was considered neutral by all of the
major ethnic groupings. The Nigerian President appoints a
Minister to lead the Federal Capital Territory (FCT), which
includes Abuja and the surrounding area. The city's legislative
authority rests with the elected Abuja Municipal Area Council,
which is in office for three-year periods.

The Federal Capital Territory is represented in the
Nigerian parliament by one senator and two members of the
National Assembly, who are all elected by the people to four-
year terms.

The two closest losing candidates have pointed to
allegations of extensive fraud, voter suppression, and
intimidation against Bola Tinubu, the leader of the ruling All
Progressives Congress Party, who was proclaimed the winner of
the February 2023 presidential election. Abuja has frequently
seen relatively peaceful protest demonstrations. The official
Electoral Commission has started reviewing the results, and they
are currently being contested in court.

Nigeria and Brazil, like the US, have seen political
upheavals as a result of purportedly rigged presidential elections.
However, the fact that residents of their intended capital cities
have complete legislative representation has nothing to do with
either of these difficulties. Along with residents of Canberra,
these citizens claim no special rights as residents of the
respective capitals. They pay taxes. All three cities are gaining
population and expanding economically.

Australians, Brazilians, and Nigerians living in their
planned capital cities all exercise their full voting rights. Not so
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citizens of Washington, DC who live in the oldest democracy on
earth.

In the conclusion he stated that “the acquisition of
8,000km2 for the development of the new capital city, Abuja was
over ambitious. On a comparative note, no country has acquired
such a vast land area for its capital city or built on a “virgin land”,
thereby giving rise to complete evacuation of indigenous people
from their ancestral homelands to other areas, and allocating same
to new group of citizens from elsewhere. Rather most new capital
cities around the world were built on existing towns and cities with
proper integration schemes”. This conclusion was derived from the
table he presented.
The countries and their capital cities he focused were 14. Among
those we can mention here are: firstly, Kenya with a national
population of 44 million. It had its old and new capital cities at
Mombasa and Nairobi respectively. Nairobi, which was founded in
1899, is home to 3,375,000 people and occupies 686 km2. Dar es
Salaam served as Tanzania's former capital, while Dodoma served
as its current one. There are 45 million people living there
nationwide. Dodoma, which was founded in 1974, is home to
410,956 people and occupies 995 km? of territory. There are 183
million people living in Pakistan. Its current capital is Islamabad;
its previous capital was Karachi. Islamabad is home to 805,235
people and occupies 906 km? of territory. India, a country of 1.2
billion people, has had Calcutta as its capital from 1507 and New
Delhi as its current capital since 1947. With 11,007,835 residents,
New Delhi has a land area of 1,484 kmz2.

The scholar's statistics also included Brazil, which has 202
million people living there. Rio de Janairo served as its previous
capital, while Brasilia is now its current one. With a population of
2,739,761 and a land area of 5,802 km2, Brasilia was founded in
1961. There are 23 million people living in Australia. Canberra
has replaced Sydney as its capital. With a population of 381,488
and a land area of 814.2 km2, Canberra was founded in 1927. The
USA is the last one we can discuss here. New York served as its
capital from 1624 to 1800, when Washington, DC, was built. It
has 646,449 residents and a land area of 177 km2.

In comparison to all the nations and their new capital cities
mentioned above, Nigeria with a total population of 175 million
had its former capital in Lagos and a new one in Abuja established
in 1975, with a land size of 8,000 km2 and population of 1,405,201
as at the 2006 census. A curious look at the land size of the area
recommended by the Justice Akinola J. Aguda Panel to the Federal
Military Government for the development of the new Federal
Capital Territory (FCT) was to say the less over ambitious. The
panel recommended land size of 8,000km2, two-and-a-half the size
of Lagos for immediate and future use, when none of the eight
countries and new capital cities visited by the panel occupy such
land size.

Pakistan and Brazil are the only countries that had acquired
significant land areas for their new capital cities of the eight
countries visited by the panel. Pakistan acquired 906km2 for its
new capital city in Islamabad, and 1,200 km2 was acquired by
Brazil for its new capital city at Brasilia respectively. The
demographics of both nations may be the rationale for their
acquisition of such large geographical areas for their new capital
cities. Brazil had 202 million people, more than a quarter more
than Nigeria, whereas Pakistan had 183 million, somewhat higher
than Nigeria's 175 million.
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Less than 700 km2 were purchased for the new capital
cities of the remaining nations that the panel visited. Surprisingly,
however, the land area that the Federal Military Government
gained for Abuja as a nation was significantly larger than the
combined size of the new capital cities of the eight nations that the
panel visited.

Local government administration is essential for promoting
participatory governance, delivering public services, and enhancing
the overall quality of life within communities. The concept of local
government refers to the political and administrative framework
through which public services are managed and delivered at the
community level (Egobueze, 2023; Ketebu-Orubebe, Egobueze, &
Osai, 2021). This framework empowers local entities to operate
independently, tailoring services to meet the unique needs of their
constituents. Each country’s approach to local government reflects
its historical, political, and socio-economic contexts. This analysis
focuses on local government systems in Nigeria, Brazil, and the
United Kingdom, examining the unique challenges and attributes
that characterize their respective frameworks. Through the
comparison of these three states, we can gain insights into various
governance models and their implications for effective local
administration. Local government serves as a fundamental pillar of
democracy, embodying the principle of governance “by the
people” at the grassroots level. It acts as a bridge between the state
and citizens, enabling communities to participate actively in
decision-making processes that affect their lives.

Local governments typically establish policies and provide
services in areas such as education, health, sanitation,
infrastructure, and law enforcement. Indeed, through the
decentralization of authority, local governments have the potential
to foster greater efficiency and responsiveness in service delivery,
ensuring that local needs and preferences are addressed (Akujuru,
Umunna, Egobueze, 2025).

One of the paramount advantages of localized governance
is enhanced accountability. Local officials, being closer to their
constituents, are more directly responsible for addressing the
concerns of the community. This proximity often makes it easier
for citizens to engage with their local government representatives,
fostering an environment of transparency and accountability.
Additionally, when citizens have a tangible stake in governmental
decisions, civic engagement tends to increase, resulting in a richer
democratic process (Malone, 2021). The participatory nature of
local government can also lead to innovative solutions tailored to
address specific local challenges, as local officials are often more
attuned to the unique dynamics of their communities than
centralized authorities.

Moreover, local governments play a crucial role in
promoting social equity by ensuring that marginalized or
disadvantaged groups have access to essential services. Through
localized policies, they can address issues such as poverty,
unemployment, and social inclusion. This capacity to respond to
local disparities enhances the resilience of communities and can
contribute to overall national development. The empowerment of
local governments allows for varied approaches to issues that may
vary significantly from one region to another, acknowledging the
diverse realities faced by different communities.

As globalization continues to reshuffle the political and
economic landscapes, the role of local government becomes even
more critical. Rapid urbanization and shifting demographics
necessitate agile governance structures capable of managing the
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complexities of modern societies. Local governments that are
empowered to enact policies catering to the specific needs of their
populations can better respond to challenges such as climate
change, public health crises, and economic fluctuations (Davies,
2020). In this light, strengthening local governance becomes
instrumental in achieving global development goals, including the
United Nations’ Sustainable Development Goals (SDGs),
particularly those focused on sustainable communities, inclusive
governance, and social equity.

As nations grapple with varying degrees of democratic
maturity, the capacity and efficiency of local government
institutions become pivotal. They serve not only as administrative
agencies but also as wvehicles for civic engagement and
empowerment. The manner in which local governments operate
directly impacts citizens' lives, influencing factors such as
economic growth, education quality, healthcare availability, and
overall social cohesion.

The significance of local government administration cannot
be overstated. It acts as a fundamental block for effective
governance, ensuring that citizens have a voice in the development
and implementation of policies that directly affect their lives. This
comparative analysis of local governance systems in Nigeria,
Brazil, and the United Kingdom explores how distinct historical,
cultural, and political contexts influence local governance practices
and outcomes. By evaluating these differences and identifying
successful strategies, nations can enhance their local government
frameworks to better serve their communities, ultimately fostering
a more participatory and effective democratic process.

Structure of Local Government
NIGERIA Structure of Local Government in Nigeria

Nigeria operates under a federal system of governance,
which has significant implications for the structure and operation
of local governments. The local government system is designed to
bring governance closer to the people, ensuring that local
communities participate in decision-making and benefit from
public services. Established by the 1976 local government reform,
the system has undergone several modifications to address the
changing needs of the Nigerian populace. The structure of local
government in Nigeria is characterized by the following
components: administrative divisions, types of local government
councils, funding sources, and functions.

Administrative Divisions

Nigeria's local government structure is divided into three
primary tiers: federal, state, and local governments. The local
government system encompasses 774 local government areas
(LGAs) across 36 states and the Federal Capital Territory, Abuja
(Federal Republic of Nigeria, 1999). Each LGA serves as an
administrative entity, tasked with catering to the needs of its
residents. The delimited boundaries of LGAs take into
consideration demographic, cultural, and geographic factors,
aiming for efficient governance and service delivery.

Types of Local Government Councils

The Nigerian local government system operates primarily
through local government councils, which can be categorized into
two types: the elected councils and the caretaker committees.
Elected councils are composed of a chairman and councilors
elected by the local populace during local government elections.

Vol-2, Iss-10 (October-2025)



IRASS Journal of Arts, Humanities and Social Sciences Vol-2, Iss-10 (October-2025): 36-52

These elections, however, are often fraught with irregularities,
leading to questions about the legitimacy of the councilors
(Akinyemi, 2020).

In some states, especially during periods when elections are
delayed or canceled, caretaker committees may be appointed.
These committees are usually constituted by the state governor and
lack the democratic mandate enjoyed by elected councils. This
practice raises concerns about accountability, as appointed officials
may prioritize the interests of the state government over those of
the local citizenry (Obiyan & Olufemi, 2018).

Funding Sources

Local governments in Nigeria are primarily funded through
statutory allocations from the federal and state governments, as
well as internally generated revenue (IGR). The Revenue
Mobilization Allocation and Fiscal Commission (RMAFC)
determines the distribution of federal allocations, which constitutes
a significant portion of the funds available to local governments.
However, reliance on federal allocations has led to financial
constraints, affecting local governments' ability to function
independently and efficiently (Igbokwe-1beto, 2019).

Efforts to enhance local governments' financial autonomy
often involve the promotion of IGR through taxes, levies, and
rates. Despite this potential, local governments frequently face
challenges such as limited capacity to collect revenue and

widespread  corruption,  further  constraining their fiscal
sustainability (Nwankwo, 2021).

Functions of Local Governments

Local governments in Nigeria are vested with specific

responsibilities that include:

Service Delivery: LGAs are responsible for providing
essential services such as education, health care, sanitation, and
infrastructure development. They play a critical role in
implementing community-based projects tailored to meet the
specific needs of their constituents.

Community Development: Local governments are pivotal
in executing programmes aimed at poverty alleviation and local
economic development, ensuring that community voices are
included in the planning and decision-making processes (Adejumo,
2020).

Law and Order Maintenance: Local governments have the
authority to maintain local law and order, albeit within the
framework established by state and federal laws. The structure of
local government in Nigeria reflects the country's federal system,
characterized by a network of 774 local government areas. While
local councils are mandated to serve the people effectively, their
functionality is often hindered by challenges such as funding
constraints, lack of autonomy, and the influence of state-level
politics. Strengthening local governance by enhancing financial
independence and promoting democratic practices in local
elections could significantly improve service delivery and foster
greater accountability to citizens.

BRAZIL

Brazil operates under a federal system of governance,
consisting of 26 states, a Federal District, and over 5,500
municipalities. Local government plays a crucial role in the
Brazilian  political  landscape, embodying principles of
decentralization, autonomy, and community participation. The
structural framework of local government in Brazil is shaped by
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the country's 1988 Constitution, which established the legal basis
for municipal governance and delineated the roles, responsibilities,
and financial autonomy of municipalities.

Administrative Structure

At the foundation of Brazil’s local government system are
the municipalities (municipios), which serve as the primary unit of
local administration. Each municipality is governed by a Municipal
Chamber (Camara Municipal) and a mayor (prefeito), who are
elected by the local populace. The Municipal Chamber is
comprised of councilors (vereadores) elected to represent the
community’s interests and is responsible for passing laws,
approving budgets, and overseeing the executive actions of the
mayor (Fernandes, 2018). The mayor, as the head of the
municipality, is responsible for executing municipal laws,
delivering public services, and managing local resources.

Brazilian municipalities are characterized by their
considerable autonomy. The 1988 Constitution grants
municipalities the authority to legislate and administer a wide
range of local affairs, including urban planning, education, health
services, and sanitation (Martins, 2020). This autonomy enables
municipalities to tailor their policies and programs to meet the
unique needs of their communities, enhancing local governance

Types of Municipalities

Brazil’s municipalities can be classified into two
categories based on their administrative capacities: "Municipalities
of Greater Metropolitan Areas" (municipalidades de regifes
metropolitanas) and smaller "Rural Municipalities" (municipios
rurais). Metropolitan municipalities typically have larger
populations and more complex socio-economic challenges,
necessitating more sophisticated governance structures and
economic strategies (Picazo, 2021). In contrast, rural municipalities
often rely on basic service delivery and face distinct challenges
such as infrastructure deficits and limited resources.

Financial Structure

Funding local governments in Brazil involves a
combination of federal transfers, state contributions, and local
taxation. The Constitution mandates a specific percentage of tax
revenues to be allocated to municipalities through the Fund for the
Maintenance and Development of Basic Education (Fundeb) and
the Shared Revenues Fund (Fundo de Participagdo dos
Municipios). Municipalities also generate revenue through local
taxes, fees, and services, providing them with a degree of financial
independence (Beresford & Kearns, 2021).

However, disparities in financial capacity persist among
municipalities, particularly between urban and rural areas. Larger
municipalities tend to have more robust tax bases and financial
resources, while smaller, rural municipalities often struggle with
limited revenue generation, impacting their ability to deliver
essential services effectively (Couto & Ribeiro, 2020). This
financial disparity can exacerbate inequalities in service delivery
and infrastructure development.

Functions and Responsibilities

The primary functions of local governments in Brazil
encompass a wide array of responsibilities. Municipalities are
tasked with:

Public Services: Local governments are responsible for
providing essential services such as education, healthcare,
sanitation, waste management, and public transportation.
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Urban Planning: Municipalities develop urban master plans
that guide land use, zoning, and infrastructure development,
reflecting the community's priorities and needs.

Social Programs: Local governments implement social
programs aimed at poverty alleviation, community development,
and social inclusion, often in collaboration with civil society
organizations (Almeida & Faria, 2021).

Environmental Management: Municipalities play a pivotal
role in local environmental governance, implementing policies
aimed at protecting natural resources and promoting sustainable
development.

The structure of local government in Brazil reflects the
principles of federalism, emphasizing municipal autonomy and
community participation. Through elected representatives and
legislation, Brazilian municipalities are uniquely positioned to
address the diverse needs of their populations. However, disparities
in resources and capacities among municipalities underscore the
need for ongoing reforms to enhance the effectiveness and equity
of local governance in the country.

UNITED KINGDOM

The United Kingdom (UK) employs a distinctive and
complex local government structure shaped by the unique political
landscapes of its four constituent nations: England, Scotland,
Wales, and Northern Ireland. Each nation has its own framework
for local governance, characterized by various types of local
authorities that are responsible for delivering public services and
engaging with communities at the local level. This system reflects
the principles of decentralization and local participation, aiming to
ensure that governance is more responsive to the diverse needs of
local populations.

In England, the local government structure is particularly
multifaceted, comprising different types of authorities. One
prominent type is the county councils, which manage larger
geographic regions and are responsible for a range of essential
services, including education, transport, and social services.
England often follows a two-tier system, where county councils
work alongside district councils that handle more localized services
such as housing and leisure. For example, in a two-tier area,
administrative duties are divided, allowing for specialist oversight
at both levels (Stoker, 2018). Additionally, unitary authorities,
which streamline governance by combining the responsibilities of
county and district councils, play a significant role in less
populated areas. In London, the governance structure is unique and
consists of 32 boroughs and the City of London, each with its own
local council, managed under the Greater London Authority
(Hambleton, 2017).

In Scotland, the local government system comprises 32
unitary councils, which operate independently and perform a wide
range of functions. The 1994 Local Government (Scotland) Act
established a framework emphasizing local accountability and
community participation. These councils oversee critical areas,
including education, social services, and urban planning, while also
ensuring that community needs are at the forefront of their
decision-making processes (Eisenstadt, 2020). Scotland's councils
are designed to provide localized responses to unique community
challenges, fostering a sense of autonomy distinct from other parts
of the UK.

Wales operates under a similar model, with 22 unitary
authorities responsible for delivering local services. The devolution
of powers to Wales has allowed councils to tailor their educational
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and health policies to better suit local contexts. The Well-being of
Future Generations (Wales) Act 2015 emphasizes sustainability
and long-term planning, promoting a holistic approach to
community governance that integrates environmental and social
considerations (Welsh Government, 2015). This legislative
framework supports local authorities in creating inclusive policies
that aim to enhance the quality of life for all residents.

In Northern Ireland, local government is structured around
11 unitary councils, which were established following reforms in
2014. These councils serve to deliver essential services such as
waste management, planning, and community development
(Northern Ireland Executive, 2014). The devolution process has
empowered local councils to undertake increased responsibilities,
allowing them to better respond to the specific needs and
preferences of their communities. This structure plays a vital role
in fostering civic engagement and enhancing local governance
effectiveness. Despite the varied structures of local government
across the UK, challenges abound regarding funding,
accountability, and service delivery. Many local authorities face
financial constraints, exacerbated by austerity measures that have
limited their budgets and resources. This has often impeded their
ability to maintain service quality in the face of rising demands due
to population growth and social changes (Hambleton, 2017).
Furthermore, political factors, such as shifts in government policy
and local governance reforms, can significantly impact the
effectiveness and autonomy of local authorities, raising concerns
about their capacity to meet the demands of their communities.

In conclusion, the structure of local government in the
United Kingdom is a reflection of its federal nature and diverse
political contexts. With various forms of local authorities
managing essential services, the system is designed to enhance
community engagement and support localized governance.
However, ongoing challenges related to funding and resource
allocation continue to test the resilience of local governance,
highlighting the need for adaptive strategies to ensure that local
authorities can effectively serve and empower their communities.

A Comparative Analysis of Local Government Administration
in Nigeria, Brazil, and the United Kingdom

Washington, D.C., Nairobi, Brasilia, and Abuja all serve as
federal capital territories, but their administrations and historical
contexts differ significantly. Washington, D.C., is a unique entity
within the United States, not part of any state, and governed by a
combination of federal oversight and local governance. Nairobi is
the capital of Kenya and has a more traditional city administration
structure, though it also functions as a regional economic and
political hub. Brasilia, like Abuja, was purpose-built as a new
capital, but has a different constitutional structure and history
compared to Abuja. Abuja, Nigeria's capital, was established to be
a centrally located, planned city, and its administration is
structured within the Federal Capital Territory.

Comparative Analysis:
1. Historical Context and Establishment:
e Washington, D.C.:

Established as the capital of the United States in 1790, it was
intentionally created as a federal district, separate from any
state, to avoid political dominance by any particular state.

° Nairobi:

Became the capital of Kenya in 1963 upon independence,
evolving from a colonial-era railway town.
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e Brasilia:

Inaugurated in 1960, Brasilia was a bold, modern project to
relocate Brazil's capital from Rio de Janeiro to the country's
interior, designed to promote development in the center of
the country.

e Abuja:

Established in 1976, Nigeria's Federal Capital Territory was
created to move the capital from Lagos, a coastal city, to a
more central and accessible location.

2. Governance and Administration:

e  Washington, D.C.:

Governed by a mix of federal laws, local laws, and a mayor
and city council, with a non-voting delegate in Congress.

e Nairobi:

Governed as a typical
government and a governor.

Kenyan city, with a county
e Brasilia:

Governed as a federal district with its own governor and
legislative assembly, similar to a state, but with a more direct
role for the federal government.

e Abuja:

Administered by the Federal Capital Territory
Administration, headed by a minister appointed by the
Nigerian president, with local government areas (LGAS)
within the FCT.

3. Unique Features:
e Washington, D.C.:

Known for its historical landmarks, museums, and
government buildings, as well as a unique political status
with limited self-governance.

e Nairobi:

A major economic and political hub for East Africa, with a
rapidly growing population and vibrant culture.

e Brasilia:

Famous for its modernist architecture,
buildings designed by Oscar Niemeyer.

especially the

e Abuja:

Designed as a planned city with a focus on spaciousness and
modern infrastructure, but also facing challenges of rapid
growth and development.

4. Key Differences in Representation and Taxation:

e  Washington, D.C.:

Residents pay federal taxes but have limited representation in
Congress, which raises issues of taxation without full
representation.

e Nairobi, Brasilia, and Abuja:

Residents of these capitals generally have full voting rights
and representation in their respective national legislatures, just
like other citizens.
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In essence, while all four cities serve as capital cities, their
administrative  structures, historical contexts, and unique
characteristics differ significantly. Washington, D.C., has a unique
political status, while Nairobi is a traditional capital with a county
government. Brasilia and Abuja are both planned capitals, but they
have different governance models and developmental paths.

Local government administration plays a pivotal role in
enhancing democratic governance, fostering citizen engagement,
and delivering essential services. However, the frameworks and
practices surrounding local government differ significantly among
countries. This comparative analysis focuses on Nigeria, Brazil, and
the United Kingdom, exploring the structural, functional, and
financial aspects of local governance in each nation, as well as the
challenges they face. By examining these three diverse contexts, we
can gain insights into effective local governance and the socio-
political implications of each system.

Structural Differences

The structure of local government in Nigeria is
characterized by a federal system comprising 774 local government
areas (LGAs) overseen by elected councils responsible for various
local services. However, significant challenges hinder the
effectiveness of LGAs, including corruption, dependency on
federal allocations, and political interference in local elections
(Akinyemi, 2020). In contrast, Brazil operates under a
decentralized governance model that grants substantial autonomy
to its 5,570 municipalities, each governed by elected mayors and
municipal chambers. The Brazilian Constitution emphasizes local
governance and citizen participation, allowing municipalities to
tailor policies according to community needs (Beresford & Kearns,
2021). The United Kingdom features a complex local government
structure with a mix of unitary and two-tier authorities, which
varies across its four constituent nations. Local councils in the UK
manage critical services such as education, housing, and transport,
but they are also subject to budget constraints imposed by central
government policies (Hambleton, 2017).

Functional Roles Each country’s local government plays a
crucial role in service delivery and community engagement, albeit
with differing scopes and responsibilities. In Nigeria, local
governments are responsible for essential services, including
education, healthcare, and sanitation. However, the effectiveness of
service delivery is often undermined by corruption and inadequate
funding (Igbokwe-Ibeto, 2019). Brazil's municipalities, on the
other hand, enjoy a broader scope of responsibilities, often
empowered to develop innovative programs tailored to local needs,
ranging from education to urban planning (Couto, 2020). This
decentralization allows for more responsive governance and
community involvement. Meanwhile, local authorities in the
United Kingdom have a comprehensive mandate that includes
education, social services, and urban planning. The UK's local
governance encourages community participation through
consultations and local initiatives, though financial pressures often
hinder their effectiveness (Baker et al., 2021).

Financial Autonomy

Financial structures significantly impact the functioning of
local governments in each country. In Nigeria, local governments
are primarily financed through federal allocations, which creates a
dependency that limits their autonomy and ability to respond
effectively to local needs (Obiyan & Olufemi, 2018). Although
local governments can generate some internal revenue, this is often
insufficient to sustain their operations. In Brazil, municipalities can
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rely on a combination of federal transfers, local taxes, and revenue-
generating policies, leading to varying degrees of financial
capacity among municipalities. The ability to tap into local
resources enables Brazilian municipalities to implement targeted
programs effectively (Martins, 2020). In contrast, UK local
authorities face significant challenges related to funding due to
austerity measures that have reduced central government grants.
Despite having the power to raise local taxes, councils are often
constrained by legislation and public resistance to tax increases
(Stoker, 2018).

Challenges and Opportunities

While local governments in all three countries aim to
address community needs, they face unique challenges that impact
their effectiveness. In Nigeria, issues such as political interference,
corruption, and inefficiencies are prevalent, impeding effective
governance at the local level (Akinyemi, 2020). Brazil's
municipalities contend with disparities in capacity and resource
allocation, leading to unequal service delivery across urban and
rural areas (Couto & Ribeiro, 2020). The UK experiences
challenges associated with budget constraints and shifting central
government priorities, which can limit the resources available for
local initiatives and service delivery (Baker et al., 2021). However,
opportunities for improvement exist in each context. Strengthening
democratic practices, enhancing financial autonomy, and
promoting community engagement can contribute to more
effective local governance across Nigeria, Brazil, and the UK.

The comparative analysis of local government
administration in Nigeria, Brazil, and the United Kingdom reveals
distinct structural, functional, and financial frameworks shaped by
each country's unique political and cultural context. While all three
nations recognize the importance of local governance in promoting
community welfare and ensuring effective service delivery, they
face varying challenges that must be addressed to enhance local
administrative effectiveness. By learning from each other’s
experiences and best practices, these countries can work toward
improving local governance and fostering more responsive,
accountable, and participatory systems.

Lessons to Be Learned from Local Government
Administration in Nigeria, Brazil, andthe United Kingdom

The comparative analysis of local government structures
and practices in Nigeria, Brazil, and the United Kingdom reveals
several valuable lessons that can inform the improvement of local
governance systems around the world. By reflecting on the
strengths and weaknesses of each country's approach,
policymakers, practitioners, and scholars can identify strategies to
enhance the effectiveness of local government administration,
promote community engagement, and foster sustainable
development.

The Importance of Autonomy and Clear Mandates

One of the key takeaways from the Brazilian experience is
the significance of granting local governments a high degree of
autonomy and clearly defined responsibilities. Brazil's
municipalities have the authority to legislate on matters directly
affecting their communities, leading to more responsive and
tailored policy implementations (Couto, 2020). In contrast, the
dependency of Nigerian local governments on federal allocations
undermines their effectiveness and accountability (Akinyemi,
2020). Empowering local authorities with greater independence
can enhance their ability to address local needs, promote
efficiency, and foster accountability.
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Encouraging Community Participation and Civic Engagement

All three countries highlight the essential role of
community involvement in local governance. Brazil’s emphasis on
citizen participation in the decision-making process has resulted in
innovative, inclusive programs that address various local
challenges (Beresford & Kearns, 2021). The UK encourages public
consultations and community engagement through its local
councils, which can be further enhanced by applying new
technologies (Stoker, 2018). Local governments should facilitate
avenues for meaningful citizen engagement, ensuring that
community voices are integral to policy development and service
delivery.

Diverse Funding Mechanisms for Financial Stability

Financial stability is crucial for the effectiveness of local
governments. The Brazilian model illustrates the importance of
diverse funding mechanisms, including federal transfers, local
taxation, and revenuegenerating initiatives, which help
municipalities maintain a level of financial independence (Martins,
2020). In contrast, the financial constraints faced by local
authorities in the UK due to austerity measures signal the need for
exploring new funding avenues and innovative financing models.
Local governments should develop diverse revenue streams to
reduce reliance on central government funds, thereby increasing
their ability to meet community demands.

Addressing Regional Disparities

The analysis underscores the need for strategies to address
inequalities in service delivery and resource allocation among
municipalities. Brazil confronts challenges related to regional
disparities, where wealthier municipalities can provide better
services than their less affluent counterparts (Couto & Ribeiro,
2020). Similarly, Nigeria's local governments face issues of
corruption and inequitable distribution of resources that often leave
rural areas underserved (lgbokwe-lbeto, 2019). Implementing
measures such as targeted funding, capacity-building initiatives,
and equitable resource allocation can help bridge these gaps and
ensure that all communities receive adequate services.

Balancing Central Oversight with Local Autonomy

In the UK, the tension between local autonomy and central
government oversight poses challenges for local governance. The
balancing act of ensuring accountability while permitting local
councils the freedom to operate effectively is a lesson in
governance that can be applied in various contexts (Baker et al.,
2021). Finding a balance between active central oversight and
granting local authorities the freedom to innovate can foster
effective governance while ensuring accountability to the public.

Emphasizing Capacity Building and Training

Investing in training and capacity building for local
government officials and staff is vital for improving service
delivery and governance outcomes. Many local authorities in
Nigeria and Brazil struggle with capacity constraints, affecting
their ability to implement policies effectively (Akinyemi, 2020;
Beresford & Kearns, 2021). Developing robust training programs
can empower local officials with the skills and knowledge
necessary to tackle local challenges and implement best practices
in public administration.

Theoretical Framework

Decentralization theory investigates the distribution of
authority, resources, and responsibilities from central governments
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to local authorities, aiming to enhance governance by fostering
local autonomy and responsiveness. Prominent proponents of
decentralization theory include scholars like Judith Tendler and
Elinor Ostrom, who emphasize how decentralized structures can
empower local governments and communities. This theory gained
traction in the 1980s and 1990s as a response to the limitations of
centralized governance systems, particularly in developing
countries. The increasing recognition of the complexities involved
in governance has led to widespread interest in how
decentralization can enhance democratic practices and improve
public service delivery. Central to decentralization theory are its
dialectics, which emphasize both the potential benefits and
challenges of decentralization. On one hand, decentralization is
posited to enhance governmental responsiveness, increase
accountability, and stimulate local participation in governance
(Ostrom, 1990). By devolving power, local governments are
believed to be better positioned to cater to the unique needs of their
communities.

Furthermore, local authorities can engage with citizens
more directly, leading to increased community involvement in
decision-making processes. For instance, in Brazil, the
establishment of municipal councils has allowed for enhanced
citizen participation in local governance, reflecting the positive
impact of decentralized structures on community engagement
(Beresford & Kearns, 2021). Conversely, the theory also
acknowledges the potential pitfalls of decentralization, such as the
risk of creating inequities between regions and the possibility of
ineffectiveness due to limited capacities at the local level. Local
governments might lack the necessary resources, expertise, or
political will to manage the powers devolved to them effectively,
leading to suboptimal service delivery. In Nigeria, the centralized
allocation of funds often undermines the autonomy and
effectiveness of local governments, with many struggling to
provide essential services despite being granted formal authority
(Akinyemi, 2020). This paradox raises important questions
regarding the actual effectiveness of decentralization in enhancing
local governance.

The usefulness of decentralization theory in analyzing local
governance in Nigeria, Brazil, and the UK is multi-faceted. First, it
provides a framework for assessing how much authority and
responsibility local governments hold in each context. This enables
a comparative analysis of local governance structures based on
degrees of decentralization, highlighting differences in autonomy
across the three nations. In Nigeria, where local governance is
often hindered by political interference and financial dependency
on the central government, the theory underscores the need for
reforms to enhance local authority. Conversely, Brazil's more
decentralized model illustrates how effective local governance can
lead to improved public service delivery through greater citizen
engagement and  local  decision-making.  Furthermore,
decentralization theory sheds light on the implications for
community participation and engagement in governance processes.
It enables researchers and policymakers to explore how varying
levels of decentralization affect local citizens' empowerment and
involvement, ultimately assessing the effectiveness of governance
in addressing local needs. The UK’s distinct hybrid system of local
governance allows for insights on how centralized oversight can
coexist with local autonomy, providing an opportunity to evaluate
the balance of power and oversight in enhancing local governance
quality. In conclusion, decentralization theory serves as a critical
theory for analyzing local government administration in Nigeria,
Brazil, and the UK. Through opportunities offered by this
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construct, the study has unearthed both the opportunities and
challenges associated with decentralization, thus, stakeholders can
solve the complexities of local governance, potentially leading to
more effective and responsive local administrations.

Research Methodology

The secondary way of gathering data will be used, which
involves extracting pertinent information from books, journals,
newspapers, magazines, conference papers, public records, and
commentary on radio and television. As a result, an exploratory
study design was used. This is because it fulfills the researcher's
interest and want to learn more about the topic. As a result, the
researcher is able to gather background data about the topic.
Within the comparison unit of federal capital territory,
Washington, DC, Nairobi, and Brasilia, this study concentrated on
the local government changes in Nigeria from 1976 and beyond, as
well as the constitutions of the third and fourth republics, 1989 and
1999.

Conclusions and Recommendation

The comparative analysis of local government
administration in Nigeria, Brazil, and the United Kingdom
highlights the intricate dynamics involved in governance at the
local level. Each country's unique historical, political, and socio-
economic contexts shape its local governance structures, functions,
and challenges. Despite these differences, several common themes
and lessons emerge that can inform the improvement of local
governance globally.

First, the importance of local government autonomy is
underscored across all three nations. Brazil's model exemplifies
how granting municipalities the authority to legislate and manage
local affairs leads to more tailored and effective governance. In
contrast, Nigeria's reliance on federal allocations undermines local
government effectiveness and accountability, illustrating the need
for greater autonomy to address community needs effectively.
Strengthening the independence of local authorities can empower
them to take initiative, innovate, and respond more effectively to
local challenges.

Second, community participation and civic engagement are
critical components of successful local governance. Brazil's
emphasis on involving citizens in the decision-making process
serves as a model for ensuring that policies are reflective of
community priorities and needs. The experiences in the United
Kingdom further strengthen the argument for public consultation
and participatory governance. Encouraging active citizen
involvement fosters trust between local governments and their
constituents, leading to more effective service delivery and
enhanced social cohesion.

Financial stability and resource diversification are vital for
the sustainability of local governments. Brazil’s successful
integration of various funding sources illustrates the power of
financial autonomy, while the challenges of funding faced by local
authorities in the UK and Nigeria underscore the importance of
developing diverse revenue streams. Equitable resource allocation
is essential to ensure that all communities receive adequate
services, particularly in addressing regional disparities that can
hinder development.

Additionally, the balance between central oversight and
local autonomy is crucial for effective governance. The UK
example highlights the necessity of allowing local authorities the
freedom to pursue initiatives while maintaining accountability to
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the central government. Striking this balance can empower local
governments to innovate and respond to changing circumstances
while ensuring public accountability.

Lastly, capacity building emerges as a vital theme in
enhancing the capabilities of local government officials and staff.
Invested training and development programs can provide local
administrative teams with the necessary skills and knowledge to
implement best practices and navigate complex governance
challenges. The capacity of local governments must be
strengthened to improve service delivery effectively and foster
more resilient communities.

Inconclusion, the comparative insights gleaned from
Nigeria, Brazil, and the United Kingdom illustrate that while local
governance faces common challenges, tailored solutions built on
the lessons identified can enhance effectiveness and accountability.
By investing in local autonomy, community engagement, financial
diversification, equitable resource distribution, balanced oversight,
and capacity building, these nations can work toward creating local
governments that better serve the needs of their citizens. The
collective experiences provide valuable lessons that are relevant
not only to these countries but also to local governance efforts
worldwide, paving the way for improved democratic governance
and civic resilience.
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