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Abstract: Suffering is a reality of human existence from time immemorial, changing form and 

severity from one period, person, and location to another. The Scripture affirms this fact and 

presents God’s desire to alleviate human suffering in diverse forms; it also reveals God’s 

willingness to use human agents to achieve this alleviation. The incarnation story in the Gospel 

points in this direction, with Jesus generously setting the oppressed free and alleviating their 

sufferings. The paper uses a historical-grammatical method and argues that discipleship involves 

hospitality, which challenges transactional relationships and social hierarchies. In Luke 14:12-

15, Jesus passes on the teaching of hospitality without expecting recompense from the 

beneficiaries to those who would follow him and accept the kingdom character he offers. In this 

teaching, there is a clear intersection of discipleship and hospitality where Jesus encourages his 

audience and followers to improve the condition of the marginalised. The text, set within Luke’s 

broad Travel Narrative (9:51-19-27), is relevant to the African context of suffering, marked by 

poverty, disease, marginalisation, social injustice, civil unrest, and violence. Thus, Jesus’ 

teaching calls for a renewed theological reflection and practical response that motivates 

Christians to take responsibility for improving the condition of the marginalised. Significantly, 

Jesus redefines hospitality from the generally accepted perspective of familiar and social bonds 

to inviting those who cannot reciprocate, such as the poor and indigent community members. 

The paper recommends that individual Christians and the African church do more of this kind of 

discipleship as a redemptive response to suffering. 
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Introduction 
Suffering is a universal reality transcending time, culture, and 

geography, profoundly shaping human experience. Individuals and 

communities have suffered from ancient civilisations to modern 

societies, from personal pain and loss to systemic injustice and 

communal trauma. In Africa, these realities are particularly acute, 

manifesting in poverty, disease, violence, and social 

marginalisation. The Bible acknowledges the pervasiveness of 

suffering, yet it also presents God as the Sovereign One who is 

deeply concerned with human affliction, as seen in both the Old 

and New Testament narratives. God’s engagement with suffering 

humanity through acts of deliverance, prophetic advocacy, and 

ultimately the incarnation of Christ Jesus, reveals a divine 

commitment to justice, compassion, and hope.1  
 

This paper explores how Luke 14:12-15 connects the 

themes of hospitality and discipleship as a redemptive response to 

suffering, with special attention to the African context. It argues 

that Jesus’ teaching in this passage redefines hospitality as an 

inclusive, self-giving practice at the heart of authentic discipleship. 

By inviting his followers to embrace those who cannot reciprocate 

kind gestures, Jesus challenges prevailing social hierarchies and 

transactional relationships, offering a transformative model for 

addressing suffering and exclusion. The paper will first situate 

suffering within the broader biblical narrative and God’s 

                                                           
1
 John S. Mbiti, African Religions and Philosophy (London: 

Heinemann, 1990), 117. 

redemptive concern. It will then examine the historical and literary 

context of Luke 14:12-15, followed by a close exegetical analysis 

of the passage. Next, the study will reflect on the theological 

implications of discipleship as redemptive hospitality, before 

engaging the African context and exploring practical 

recommendations for the church and individual Christians. The 

conclusion will synthesise the findings and reaffirm the relevance 

of Jesus’ teaching for contemporary African realities. 
 

The paper employs a historical-grammatical approach to 

interpret Luke 14:12-15, integrating theological reflection and 

African contextual engagement. This approach allows careful 

reading of the text’s original setting while drawing out its 

significance for today’s challenges. By bridging exegesis with 

lived realities, the study aims to contribute to ongoing 

conversations about biblical responses to suffering and to inspire 

renewed commitment to redemptive discipleship and hospitality in 

Africa. Ultimately, it proposes that discipleship expressed through 

hospitality is not peripheral but central to the church’s mission in a 

suffering world.2  
 

Suffering in Scripture and the Divine Response 
 

As expressed in the Scripture, suffering refers to the 

experience of pain, distress, or deprivation, whether physical, 

                                                           
2 Wright, Christopher J. H. The Mission of God's People 

(Zondervan, 2010), 143 
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emotional, social, or spiritual. It is a universal element of human 

existence and could be understood as a consequence of the fallen 

nature of creation and as a means through which God shapes and 

matures believers. Suffering challenges humans, prompting 

reflection on their relationship with God and others. It is not 

merely an unfortunate reality but often serves a purpose within 

God’s sovereign plan, including discipline, refinement, 

perseverance and character development.3 In African contexts, 

suffering often results from natural hardship and human-induced 

factors such as leadership failures, poor management of public 

resources, poverty, injustice, and marginalisation.  
 

Suffering is a prominent theme in the biblical narrative. 

In the Old Testament, figures like Job embodied personal, 

unexplained suffering, while the Egyptians’ oppression of the 

Israelites represents collective and systemic affliction. The Psalms 

are filled with laments, giving voice to personal and communal 

anguish. At the same time, the prophets proclaimed God’s 

judgment against systems that perpetuate suffering, particularly the 

exploitation of widows, orphans, and the poor. The New Testament 

continues this theme, Jesus, whose life and death embodied the 

suffering servant motif prophesied in Isaiah 53. His passion and 

crucifixion are the ultimate expressions of redemptive suffering, 

offering hope and salvation to humanity.4 He engaged the suffering 

of His days with compassion, healing diseases, confronting 

injustice, and restoring social outcasts. Jesus’ teachings in Luke, 

which include the call to care for the poor and disenfranchised 

(Luke 14:12-15), reveal an attitude of compassion and inclusion. 

This gesture establishes that God does not ignore suffering but is 

engaged with, confronted, and transformed by divine intervention 

and justice.5  
 

God’s Desire and Actions to Alleviate Suffering  
 

Throughout the Bible, God’s disposition toward suffering is 

not passive but responsive. In Exodus, God hears the cry of the 

oppressed Israelites and sends Moses as a deliverer to end the 

centuries-long episode of suffering. In the prophetic writings, God 

sends messengers to call His people back to justice and mercy for 

the weak and vulnerable. This divine concern is mirrored in 

Africa’s theological imagination, where suffering is viewed 

communally and the call to action is urgent. God’s commitment to 

alleviating suffering is further revealed in Jesus, whose earthly 

ministry involved healing those who suffered from bodily 

maladies, demonic oppressions, and systemic hostilities, providing 

healing, relief, and restoration. Moreover, God empowers human 

agents such as prophets, disciples, and the church to participate in 

this mission of compassion and liberation. Suffering thus becomes 

a context in which divine love and justice are enacted through 

human agency, inviting believers into active partnership with 

God’s redemptive work.6  
 

Jesus as the Incarnate Agent of God’s Compassion and 

Liberation: In the New Testament, Jesus is the clearest expression 

of God’s active response to humanity’s suffering. His incarnation 

                                                           
3 John S. Pobee, Suffering and Martyrdom in the New 

Testament: Studies Presented to G.M. Styler (Cambridge: Cambridge 

University Press, 1981), 23.  
4 John S. Pobee,.37.  
5 Benezet Bujo, Foundations of an African Ethic: Beyond the 

Universal Claims of Western Morality (Nairobi: Paulines Publications 

Africa, 2001), 94. 
6 Diane J. Chandler, "Hospitality in Gospel Leadership: Jesus 

and the Samaritan Woman," Journal of Biblical Perspectives in Leadership 

12, No. 1 (2022): 5.  

is not an act of divine detachment but of radical solidarity, taking 

on human weakness to redeem it from within. Jesus ministered not 

to the privileged but to the sick, poor, demon-possessed, and 

socially rejected. In this way, he revealed a God who enters 

suffering to transform it. As Daniel Louw notes, healing and 

restoration in Jesus’ ministry were not merely miracles, but signs 

of God’s total concern for human wholeness—physically, 

spiritually, and socially.7 Jesus’ life, death, and resurrection 

become the divine answer to suffering and the model for Christian 

action. 
 

Historical Context of Luke 14:12-15 
 

The Gospel of Luke is traditionally attributed to Luke the 

physician, a companion of Apostle Paul, though the text does not 

explicitly name its author. Luke’s Gospel is the third canonical 

Gospel in the New Testament. It is closely linked with the Acts of 

the Apostles, also authored by Luke, forming a two-volume work 

intended to provide an orderly account of the life, ministry, death, 

and resurrection of Jesus Christ. The Gospel’s prologue in Luke 

1:1-4 reveals the author’s intent to write a carefully researched 

narrative to give Theophilus, the named recipient, certainty about 

the Christian faith.8 Theophilus, whose name means lover of God, 

likely represents either a specific Christian patron or a broader 

Christian audience, possibly Greek-speaking and relatively 

educated, seeking a reliable and orderly account of Jesus’ life and 

message.9  
 

Luke’s purpose extends beyond historical reporting; it aims 

to inspire faith and provide understanding of Jesus as the Messiah 

and Saviour for all people, including Gentiles. The Gospel 

emphasises themes like salvation, the role of the Holy Spirit, and 

the inclusion of marginalised groups. Luke’s date is usually 

between 80 and 90 A.D., after the destruction of Jerusalem in 70 

A.D., which informs his theological reflections on suffering and 

rejection.10 This timing situates the Gospel in a context where early 

Christians grapple with persecution and the challenge of 

maintaining faith amidst adversity. The original audience of Luke’s 

Gospel was a community of believers living in the Roman Empire, 

likely composed of Jewish and Gentile Christians. This community 

faced social and religious pressures, including marginalisation, 

persecution, and the challenge of living out a radical faith in a 

hostile environment. Luke’s Gospel addresses these realities by 

portraying Jesus as a compassionate Saviour who calls for total 

allegiance, even when it leads to suffering or social alienation.11 
 

Literary Context of Luke 14:12-15 
 

The passage in Luke 14:12-15 forms a pivotal moment in 

the Lukan Travel Narrative (9:51-19:27), a segment rich with 

teachings on humility, discipleship, and kingdom reversals. This 

unit of Luke’s Gospel records Jesus’ movement toward Jerusalem, 

theologically framed as his journey toward suffering, rejection, and 

glorification. Within this narrative, the evangelist stages Jesus’ 

interactions at shared meals to show the character of the kingdom.  

                                                           
7 Daniel J. Louw, Cura Vitae: Illness and the Healing of Life in 

African Pastoral Theology (Cape Town: Lux Verbi, 2008), 101 
8 Joseph A. Fitzmyer, The Gospel According to Luke I–IX. 

Anchor Yale Bible Commentary (Yale: University Press, 1981), 20 
9 Darrell L. Bock, Luke 1:1–9:50. Baker Exegetical 

Commentary on the New Testament (Baker Academic, 2020), 55. 
10 Ibid., 60. 
11 Joel B. Green, The Gospel of Luke. New International 

Commentary on the New Testament. (Grand Rapids: Eerdmans, 1997), 500. 
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The immediate setting is a Sabbath banquet hosted by a 

prominent Pharisee (Luke 14:1), where Jesus observes the social 

manoeuvres of guests and proceeds to offer corrective teaching. As 

Green observes, Jesus shifts the focus from external etiquette to 

internal transformation, calling into question the deeper motives of 

honour-seeking and selective generosity.12 Fitzmyer notes that this 

section belongs to Luke’s broader thematic concern with reversal 

and righteousness, highlighting the incompatibility of kingdom 

character with cultural customs of status and reciprocity.13 Through 

this lens, Luke 14:12-15 emerges as more than moral advice; it is a 

theological critique embedded in a narrative designed to form 

discipleship identity.14 Bock asserts that the narrative form is a 

teaching embedded in a meal, and it functions as a parable, 

expressing kingdom values through the subversion of social norms 

and rituals.15 The table fellowship was highly symbolic in 1st-

century Jewish and Greco-Roman society, reflecting honour codes 

and social hierarchies. Sharing a meal involved more than 

sustenance; it conferred status, reaffirmed alliances, and excluded 

the poor and the marginalised, i.e., those deemed unworthy. Hosts 

usually received guests who could reciprocate or increase social 

standing, often avoiding those deemed unclean, disabled, or poor.  
 

Jesus’ instruction to invite the poor, the disabled 

(crippled, lame, blind and others v. 13), undermines these norms, 

overturning a system of calculated hospitality with a call to non-

reciprocal grace. Bovon emphasises that the group Jesus names 

here were ritually and socially marginalised, excluded from 

worship and social life.16 By prioritising their inclusion, Jesus 

challenges prevailing notions of purity, blessing, and reciprocity. 

Green further notes that this deliberate inversion aligns with 

Luke’s broader theological trajectory, where God’s kingdom 

embraces the last, the least, and the lost.17 Keener supports this 

view by situating Jesus’ table ethics within broader Mediterranean 

culture, where patronage dominated relationships, and oppositions 

to that system were considered socially subversive.18 Jesus thus 

disrupts personal values and systemic patterns of exclusion and 

inequality. 
 

The matrix of honour-shame of the ancient 

Mediterranean culture makes Jesus’ instruction all the more radical 

and countercultural. In that context, honour was a limited and 

competitive good, acquired through public recognition and 

reinforced through strategic associations. To extend hospitality to 

people of low status was to risk public disgrace and diminish one’s 

social capital. Marshall explains that Jesus’ command defies this 

honour logic, which suggests a value system rooted not in public 

image but in eternal reward stated in verse 14: You will be repaid 

at the resurrection of the righteous.19 Nolland further highlights 

                                                           
12 Joel B. Green, The Gospel of Luke (Grand Rapids: Eerdmans, 

1997), 552–553. 
13 Joseph A. Fitzmyer, The Gospel According to Luke X–XXIV 

(New Haven: Yale University Press, 1985), 1041. 
14 François Bovon, Luke 2: A Commentary on the Gospel of 

Luke 9:51–19:27 (Minneapolis: Fortress Press, 2013), 396. 
15 Darrell L. Bock, Luke 9:51–24:53, Baker Exegetical 

Commentary on the New Testament (Grand Rapids: Baker Academic, 

1996), 1252.  
16 François Bovon, Luke 2: A Commentary on the Gospel of 

Luke 19:28–24:53, Hermeneia—A Critical and Historical Commentary on 

the Bible (Minneapolis: Fortress Press, 2013), 397. 
17 Joel B. Green, The Gospel of Luke, The New International 

Commentary on the New Testament (Grand Rapids: Eerdmans, 1997), 554. 
18 Craig S. Keener, The IVP Bible Background Commentary: 

New Testament (Downers Grove: IVP Academic, 2014), 217.  
19 I. Howard Marshall, The Gospel of Luke: A Commentary on 

the Greek Text (Grand Rapids: Eerdmans, 1978), 578.)  

that this future reward reflects Luke’s eschatological imagination, 

where divine justice ultimately reverses worldly priorities.20 Green 

points out that the interjection in verse 15; Blessed is the one who 

will eat at the feast in the kingdom of God... echoes Jewish 

eschatological hope but also reveals a misunderstanding, as Jesus 

soon critiques the exclusivity of that vision in the parable that 

follows (vv. 16–24).21 In Jesus’ teaching, true honour is granted 

not by society but by God, and it belongs to those who practice 

hospitality as an act of grace, not gain. Thus, Luke 14:12-15 

becomes a theological intervention, reordering the logic of power, 

presence, and participation around the kingdom table. 
 

Analysis of the text 
 

In Luke 14:12-15, Jesus offers a radical reinterpretation of 

hospitality, challenging his day’s deeply ingrained social customs. 

This passage’s Greek verbs and phrases are crucial for 

understanding his message. In verse 12, the verb ποιῇς (you make 

or you host) and θωνεῖ (you call or invite) are both in the present 

active, indicating ongoing, habitual action, not a one-time event. 

Jesus assumes that hospitality is a regular aspect of life for his 

followers, much like prayer or almsgiving. The Greek imperative 

μὴ θώνει, which means do not invite is not an absolute prohibition 

but a rhetorical strategy common in wisdom literature, stating a 

contrast to highlight a better practice.22 Jesus targets the culturally 

accepted hospitality model rooted in mutual benefit and social 

advancement. The verse reflects the honour-driven ethos of Greco-

Roman and Jewish table culture, where meals were tools of 

alliance and reputation-building. By this, Jesus establishes that 

inviting the less privileged and those regarded as unworthy 

attracted an enduring reward that transcends the earth. 
 

 In verse 13, the verb καλεῖ, which means to call or invite, 

is a present active imperative, which implies that Jesus is giving a 

command or an instruction that is continually performed or 

habitual. The Lord now directed toward the poor, the disabled, the 

lame, and the blind. The present imperative κάλει suggests an 

ongoing, active orientation toward the excluded. These terms 

describe those excluded from social and religious life, unable to 

return the favour or enhance the host’s status. Jesus’ instruction is 

not merely an admonition to engage in charity but a command to 

his disciples, instructing them of the model of hospitality and the 

values of God’s kingdom, where worth is not measured by 

reciprocity but by grace and inclusion.  
 

The promise in verse 14, μακάριος ἔζῃ (you will be 

blessed), shifts the reward from human recognition to divine 

commendation, culminating in ἀναζηάζει ηῶν δικαίων, i.e. the 

resurrection of the righteous, which redefines hospitality to the 

marginalised and the indigent as an endeavour that brings future 

and eternal reward. Although they cannot repay you, you will be 

repaid at the resurrection of the righteous. Here, ἀνηαποδοθήζεηαι, 

which means you will be repaid, shifts focus from human and 

social compensation to divine and eternal reward. Bock notes that 

this reverses the idea of traditional reciprocity, making hospitality 

an everyday practice with future hope and reward.23 Jesus affirms 

                                                           
20 John Nolland, Luke 9:21–18:34, Word Biblical Commentary, 

Vol. 35B (Dallas: Word Books, 1993), 738. 
21 Joel B. Green., 555 
22 I. Howard Marshall, The Gospel of Luke: A Commentary on 

the Greek Text (Grand Rapids: Eerdmans, 1978), 577. 
23 Darrell L. Bock, Luke 9:51–24:53, Baker Exegetical 

Commentary on the New Testament (Grand Rapids: Baker Academic, 

1996), 1253. 
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that such hospitality reflects the character of God’s kingdom, 

where reward is based on righteousness, not return.24 
 

Verse 15 introduces a bystander’s response: Blessed is 

the one who will eat at the feast in the kingdom of God. The phrase 

reflects traditional Jewish hope for the eschatological banquet (Isa. 

25:6), but the host likely assumes that he and others like him will 

be included. Jesus’ teaching, however, exposes that such 

assumptions are based on flawed criteria such as status, ritual 

purity, and social standing, which are precisely what the kingdom 

reverses.25 Jesus’ critique of transactional hospitality and social 

hierarchies is rooted in his use of imperative verbs and emphatic 

negatives. By instructing his followers not to invite only those who 

can repay, he undermines the honour-based system prevalent in the 

Jewish context of His days. The Greek μήποηε... ἀνηικαλέζωζιν, 

which means perchance…they also invite you in return, makes 

clear that the motive for hospitality should not be social 

advancement. Instead, Jesus calls for a hospitality that mirrors 

God’s generosity, one that welcomes the marginalised and indigent 

without expecting return. 
 

The intersection of discipleship and hospitality in this 

passage is profound. As Jesus frames it, discipleship is inseparable 

from radical, inclusive hospitality. The imperatives ποιῇς and καλεῖ 

are not optional; they are assumed behaviours for those who follow 

him.26 Hospitality becomes a tangible expression of discipleship, a 

means by which the community of faith embodies the grace, 

humility, and self-giving love of Christ. In this way, the table 

becomes a small-scale model of the kingdom of God, where all are 

welcomed and even the marginalised are honoured. 
 

Theological Implications: Discipleship as Redemptive 

Hospitality 
 

The teaching of Jesus in Luke 14:12-15 calls for a 

reimagining of discipleship as a lived ethic of hospitality. Rather 

than being a private, spiritual discipline, discipleship is portrayed 

as a public, grace-filled witness that reshapes social relationships 

through radical inclusion. 
 

Description of Discipleship  
 

In light of Jesus’ teaching, discipleship is more than 

following a set of doctrines or practices; it is the intentional 

imitation of Christ’s attitude and actions. It involves divorcing old 

characters to embrace kingdom dispositions as exemplified and 

taught by Christ himself. Jesus redefines greatness in terms of 

humility (Luke 14:11) and insists that following him involves 

denying self-interest and embracing a cross-bearing ethic (Luke 

9:23). As Bock observes, Luke’s vision of discipleship is 

profoundly ethical, inviting followers to reflect the values of God’s 

kingdom through daily action.27 In the context of Luke 14:12-15, 

true discipleship entails a shift in hospitality, from self-serving 

gestures to sacrificial openness. This redefinition challenges any 

separation between faith and social practice. Disciples are not 

merely hearers of Jesus’ words; they are willing to cross social 

boundaries, welcome those who cannot reciprocate hospitality, and 

                                                           
24 Joseph A. Fitzmyer, The Gospel According to Luke X–XXIV, 

The Anchor Bible, Vol. 28A (New Haven: Yale University Press, 1985), 

1042. 
25 John Nolland, Luke 9:21–18:34, Word Biblical Commentary, vol. 35B 

(Dallas: Word Books, 1993), 739. 
26 The Expositor’s Greek Testament, Luke 14:12-14, in Luke 14 

- The Expositor's Greek Testament - Bible Commentaries, accessed June 

12, 2025, StudyLight.org.  
27 Bock., 1254. 

embody the radical generosity and humility that Jesus himself 

displayed. They embrace Jesus’ perspectives, even though radical, 

welcoming the marginalised, upending honour codes, and 

anticipating the banquet of the kingdom. 
 

Hospitality, an Expression of Kingdom Character and Mission 
 

As Jesus frames it, hospitality becomes a visible expression 

of kingdom character and mission. It is not limited to entertaining 

friends or maintaining social networks, but is fundamentally about 

making space for others, especially the stranger and the indigent. 

Hospitality in the Lukan account is not a courtesy but a kingdom 

practice, grounded in grace and pointed toward eschatological 

fulfilment. Jesus’ invitation to include the underprivileged reveals 

God’s preferential concern for the marginalised throughout 

Scripture and establishes hospitality as a sign of the coming reign 

of God’s kingdom. Green notes that Luke’s Gospel treats 

hospitality as a symbol of kingdom inclusion, reflecting the divine 

reversal already at work through Jesus’ ministry.28 This hospitality 

is not reactive but proactive, a deliberate act of grace confronting 

exclusion. Bovon also explains that sharing one’s table with the 

socially excluded means participating in God’s redemptive 

mission.29 In this sense, hospitality becomes both the form and fruit 

of discipleship. It witnesses a new social order in which love, 

justice, compassion, and mercy are central to Christian identity. 
 

Nexus between Discipleship and Hospitality 
 

In the text, Jesus challenges the nature and form of 

hospitality among Jews. At its heart, this passage reveals a 

connection between hospitality and discipleship, positioning 

hospitality as an expression of what it means to follow Jesus. The 

intersection of these concepts is viable for addressing suffering in 

Africa, as it calls disciples to embody God’s grace through 

inclusive, self-giving hospitality aimed primarily at those 

marginalised and vulnerable in society. Such a paradigm shift 

reshapes discipleship, which is the overarching emphasis of the 

broader text, into a transformative endeavour that confronts 

suffering with compassion, justice, and hope.  
 

Discipleship in Luke’s Gospel consistently involves self-

denial, social reorientation from the norm, and a compassionate 

interaction with the excluded. Jesus calls his followers to embody 

his compassion and justice in their daily lives beyond verbal 

confession of His Lordship. Exemplifying this discipleship style 

leads to a redemptive model of hospitality, where the disciple’s 

table becomes a site of mission. According to Green, this 

hospitality interrupts social structures of prestige and instead places 

the vulnerable at the centre of communal life.30 It is an expression 

of a discipleship that is no longer concerned with return but with 

representing the character of God’s kingdom, making the values of 

God’s reign visible.  
 

Hospitality, as Jesus redefines it, is without a selfish 

undertone, and it transcends reciprocating the favours or 

amplifying personal social standing. The command in the text to 

invite the poor, the disabled, the lame, and the blind (Luke 14:13) 

dismisses the prevailing patterns of exclusion based on social 

status. This instruction goes beyond the traditional practice of 

liberality. It demands a posture of inclusion, where worth is not 

                                                           
28 Green, 554. 
29 François Bovon, Luke 2: A Commentary on the Gospel of 

Luke 9:51-19:27 (Minneapolis: Fortress Press, 2013), 397.  
30 Joel B. Green, The Gospel of Luke. New International 

Commentary on the New Testament. (Grand Rapids: Eerdmans, 1997), 554.  
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measured by what one can give back but by the dignity bestowed 

by God on every human being. Discipleship, therefore, is reframed 

as active participation in this hospitality Jesus calls his followers to 

embody, expressing kingdom values of honour to all, humility, and 

self-sacrifice.  
 

This inseparability of hospitality and discipleship also 

highlights how addressing suffering is central to the disciple’s life. 

In contexts like Africa, where systemic poverty, marginalisation, 

and social injustice are pervasive, the call in Luke 14 exhorts 

believers to respond with acts of redemptive hospitality. 

Discipleship entails embracing those often ostracised and 

vulnerable, enabling them to experience love, social belonging and 

hope. This hospitality model functions therapeutically and 

prophetically, offering practical relief while signalling the coming 

reign of God’s justice and restoration, a future hope grounded in 

the resurrection of the righteous (Luke 14:14). 
 

Moving from Reciprocity to Grace 
 

This teaching also directly challenges prevailing cultural 

norms that equate hospitality with reciprocity and social 

advancement. Jesus’ call is a summons to move from transactional 

relationships, where generosity is extended with an expectation of 

return, to a grace-based behaviour, where love is given freely and 

without calculation. This shift is countercultural and deeply 

theological, mirroring God’s unmerited grace to humanity. In this 

way, discipleship as redemptive hospitality becomes a powerful 

witness to the Gospel’s transformative power in personal and 

communal life.31 Keener adds that Jesus’ rejection of reciprocal 

norms was a direct critique of patronage systems, common in 

Jewish and Greco-Roman cultures.32 In this context, discipleship 

becomes a refusal to conform to systems of favouritism or self-

benefit. Instead, it becomes an enactment of divine grace, a lived 

protest against injustice and a foretaste of God’s final banquet. The 

shift from transaction to transformation is not optional but essential 

for those following Christ. 
 

Overview of Suffering in Africa 
 

The nature of suffering in Africa is an entrenched and 

multifaceted reality. From widespread poverty and food insecurity 

to natural disasters that leave thousands homeless, social injustice, 

civil unrest, and violence. Marginalised populations, especially 

women, children, and ethnic minorities, are often silenced or 

excluded from critical resources and decision-making spaces. 

Systemic injustice, including corrupt governance, tribal 

favouritism, and economic exploitation, deepens this suffering. 

Civil unrest and armed conflicts in various regions, from the Sahel 

to the Horn of Africa, expose millions to displacement and 

violence.  
 

Across the continent, millions struggle with inadequate 

access to basic needs such as food, healthcare, and education, 

while persistent poverty remains a root cause and consequence of 

conflict and instability. These challenges are not merely political or 

economic; they are deeply theological, touching on human dignity, 

justice, and divine presence. These realities are compounded by the 

breakdown of traditional support systems and the impact of global 

economic pressures, making suffering a pervasive and multifaceted 

                                                           
31 John Koenig, New Testament Hospitality: Partnership with 

Strangers as Promise and Mission (Philadelphia: Fortress, 1985), 89.  
32 Keener, 218.  

challenge for African societies.33 Mugambi observes that African 

theology must confront these realities, rejecting passive resignation 

and embracing an active, reconstructive vision of society informed 

by justice and compassion.34 The pervasive suffering in Africa thus 

calls for a theological and ethical reorientation grounded in 

Scripture and contextual responsiveness. 
 

The Lukan Context and Contemporary African Realities 
 

The Lukan context of Jesus’ ministry, as depicted in Luke 

14:12-15, bears striking parallels to contemporary African 

societies. Jesus addressed a society marked by rigid social 

hierarchies, exclusion, and the pursuit of honour and reciprocity, 

dynamics that resonate with the experiences of many Africans 

today. Both contexts are characterised by the marginalisation of the 

poor and vulnerable, the dominance of elite interests, and the 

struggle for dignity and inclusion. Just as Jesus confronted the 

structures that perpetuated exclusion and called for a radical 

reordering of social relations, the African context demands a 

similar prophetic and liberative response. Similarly, Kä Mana 

points out that many African churches, while rich in ritual and 

spiritual activity, often mirror the elite values of their societies 

rather than disrupt them.35 Just as Jesus subverted societal norms 

around honour and power, the African church must examine how 

its practices either uphold or dismantle the walls that sustain 

systemic suffering. 
 

Practical Christian Response 
 

In light of these challenges, there is a pressing need for 

renewed theological reflection and practical Christian response. 

The lessons in Luke 14:12-15 are a moral teaching and a call to 

reconstruct discipleship and hospitality as transformative tools in a 

suffering world. African theologians and church leaders are called 

to address the realities of suffering as a social or political problem 

and a profound theological issue that demands a holistic response. 

This will require that they move beyond abstract theodicy to 

engage the lived experiences of communities, drawing on biblical 

resources and African cultural values to articulate hope and 

resilience. Practical responses should include advocacy for justice, 

the promotion of peace and reconciliation, and the creation of 

inclusive spaces where the dignity of every person is affirmed.  
 

The church’s engagement with suffering must be both 

prophetic and pastoral, addressing root causes while offering 

tangible support and solidarity.36 Louw adds that African pastoral 

theology must be holistic, integrating psychological, physical, and 

spiritual care, especially for the wounded and marginalised.37 

Churches must become spaces of spiritual renewal and social 

relevance, where theology is not simply preached but embodied in 

ways that challenge structural violence and restore dignity to the 

broken. Such reflection must be both prophetic and practical, 

fueled by Scripture and forged in compassion. 
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The Church and Christians as Agents of Redemptive 

Hospitality 
 

The church and individual Christians are crucial agents of 

redemptive hospitality in Africa. The teaching of Jesus in the text 

compels the leadership of the African church and individual 

believers to take up the ministry of redemptive hospitality, 

welcoming the excluded, advocating for the voiceless, and 

embodying the justice of the kingdom of God. This hospitality is 

not about benevolence alone but solidarity and shared dignity. 

Rooted in the biblical mandate to care for the needy and welcome 

the stranger, the church is uniquely positioned to address the 

material and relational dimensions of suffering. Kä Mana opines 

that the African church must shift from being a passive observer of 

suffering to an active agent of hope and change on the continent.38 

Churches must avoid replicating the societal hierarchies dominant 

in their context but cultivate inclusive fellowships where the poor, 

the disabled, and the socially despised are given space, voice, and 

relevance. Oduyoye stresses the importance of inclusive church-

life, particularly in affirming the leadership and dignity of women 

and the marginalised.39 Redemptive hospitality is the practical face 

of discipleship as it transforms homes, congregations, and public 

spaces into prototypes of God’s kingdom where love, grace, and 

compassion are exchanged among all, irrespective of social 

classifications. Through this, the African church can respond to 

suffering with empathy and active, restorative engagement. By 

fostering belonging and empowerment and advocating for systemic 

change, the church can help break cycles of poverty and exclusion. 

In doing so, Christians become witnesses to Christ’s hospitality’s 

transformative power, offering hope and restoration amid 

suffering. 
 

The Church in Africa stands at a theological and moral 

crossroads, called not only to preach the Gospel but also to embody 

it in forms that respond meaningfully to human suffering. Jesus’ 

teaching in Luke 14:12-15 mandates a model of discipleship that 

practices hospitality without conditions, especially toward those 

society overlooks or excludes. Redemptive hospitality, in this 

sense, is a prophetic stance: it confronts systems of exclusion by 

extending dignity and welcome to those who can offer nothing in 

return. Kä Mana asserts that the African Church must move 

beyond ritualism and adopt a theology that participates in the 

reconstruction of society by healing divisions, restoring hope, and 

defending human worth.40 Churches must thus rethink their 

worship spaces, community engagement, and leadership structures 

to reflect the kingdom values of inclusion and justice. Hospitality 

becomes more than a social nicety; it becomes a liturgical act, a 

communal witness to the inbreaking reign of God. 
 

At the individual level, every Christian is called to be an 

agent of this divine hospitality. The disposition of Jesus reorients 

hospitality from being a private, home-based gesture to a public, 

redemptive lifestyle that seeks out the vulnerable. Oduyoye’s 

advocacy for gender justice in African theology reminds believers 

that redemptive hospitality must also eliminate internalised 

oppression, giving space for women and the marginalised to lead 

and serve.41 Ukpong insists that discipleship cannot remain 

theoretical. It must translate into liberating action in homes, 
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churches, and communities.42 Christian households can be 

transformed into healing spaces, where widows, orphans, disabled 

persons, and displaced individuals find welcome, warmth and 

worth. Congregations can serve as justice centres where advocacy, 

care, and solidarity converge. As Louw argues, healing is not 

confined to hospitals or pulpits but flows through any space where 

the Christian presence expresses hope, restoration, and 

unconditional love.43 In this way, the church and its members 

become living parables of the kingdom banquet Jesus envisioned. 
 

Recommendations for the African Church 
 

In response to the Gospel call of Luke 14:12-15 and the 

suffering realities across Africa, the church must take deliberate 

steps to model redemptive hospitality that mirrors the inclusive 

heart of Christ. These strategies are immediate efforts proposed to 

guide Church leaders and their followers in alleviating the burden 

of suffering in the short term. 
 

1. Teach hospitality as a Kingdom Imperative: Churches 

must intentionally teach that hospitality is not social 

etiquette but a Gospel virtue, an extension of discipleship 

and kingdom witness. As Wright observes, the church is 

called to reflect God’s justice and generosity, standing in 

contrast to exploitative structures that perpetuate 

suffering.44  

2. Develop Welcoming Cultures within Congregations: 

Church communities should restructure fellowship to 

eliminate unspoken hierarchies based on wealth, tribe, 

education, or gender. Oduyoye calls for a practice of 

Christian faith that restores voice and value to the 

excluded, particularly women and the poor.45 

3. Create Margin for Inclusion in Church Programmes: 

Budget, time, and ministry attention must prioritise those 

often overlooked, such as orphans, disabled persons, 

refugees, and the unemployed. This act of inclusion is a 

practical embodiment of the kingdom banquet motif 

Jesus presents.  

4. Encourage Home-Based Hospitality Initiatives: 

Christians should be challenged to see their homes as 

extensions of mission, hosting meals, offering care, and 

listening to stories of those suffering in their 

communities. This mirrors Jesus’ table fellowship and 

spiritual formation pattern for the marginalised. 
 

These steps ground hospitality as intentional practices that reflect 

divine generosity and could actively respond to the sufferings in 

African church life. Other practical steps that the African Church 

can adopt to respond effectively to sufferings on the continent, 

especially in a structured long-term strategy, could include: 
 

I. Hospitality-Driven Discipleship Models in African 

Churches 
 

African churches can develop discipleship models that 

integrate hospitality as a core expression of faith. This involves 

teaching that discipleship is about personal piety and embodying 

Christ’s inclusive love in everyday relationships and interactions 

with others, irrespective of their faith. Small groups and ministry 
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teams can be organised to intentionally include and support 

marginalised members, modelling the open table of Jesus. 

Theological education should emphasise that welcoming the 

stranger and serving the vulnerable are essential to mature 

discipleship. This approach grounds discipleship in hospitality, 

consequently helping the churches to groom leaders and nurture 

believers equipped to extend grace, challenge exclusion, and 

embody the kingdom values of justice and mercy in their daily 

lives.46 
 

II. Strategic Outreach to the Marginalised and Suffering 

in African Communities 
 

Effective outreach to the marginalised requires both strategic 

planning and genuine relational engagement. Churches should map 

community needs in their vicinity, listening to the voices of those 

most affected by poverty, violence, or exclusion. Afterwards, 

strategic responses will be designed within the confines of their 

mission endeavours. Programmes tailored to local realities, such as 

vocational training, trauma healing workshops, and educational 

support, can address different communities’ specific challenges. 

Outreach to the marginalised and indigent should be categorised as 

mission and outreach efforts that Jesus Christ commanded. 
 

III. Advocacy Efforts of the African Church 
 

Churches should also advocate for justice, speaking prophetically 

against corruption, discrimination, and violence, and work 

collaboratively with other faith communities and NGOs to 

maximise impact. The effectiveness of their advocacy effort will be 

directly related to the upright disposition of the church, especially 

her leaders in state affairs. By prioritising relationships over 

projects and empowerment over dependency, churches can help 

restore dignity and hope to those who suffer.47 
 

Conclusion 
 

Suffering remains a profound and persistent reality, especially in 

Africa, and this urgently demands compassionate and 

transformative responses. This study has explored how Luke 

14:12-15 offers a biblical framework for addressing suffering 

through the intertwined practices of discipleship and hospitality. 

Jesus’ words in the passage offer more than a rebuke on social 

exclusion. They reveal an accurate perspective on hospitality, 

urgently needed in contemporary African contexts burdened by 

suffering and exclusion. His call confronts the church and the 

individual with the challenge of inclusive, grace-based living. 
 

This study has explored Luke 14:12-15 through historical-

grammatical and theological lenses, showing how Jesus 

undermines transactional hospitality and reframes discipleship as a 

call to welcome those who cannot repay. The passage within 

Luke’s Travel Narrative reveals God’s concern for the 

marginalised and exposes the transactional and exclusive nature of 

the hospitality among the Jews during Jesus’ earthly ministry. 

Theological reflection on the passage reveals that hospitality is not 

optional but integral to Christian witness and identity. As presented 

by Jesus, Discipleship must be radical, open-handed, and 

countercultural when the prevalent practices negate kingdom 

character. It must extend grace and goodness to the least, the lost, 

and the left out. 
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 Key findings highlight that discipleship expressed 

through hospitality is a redemptive response to suffering that 

confronts systemic exclusion and fosters communal restoration. 

This approach is particularly relevant for Africa, where widespread 

poverty, marginalisation, and injustice exist. The study reveals that 

hospitality modelled by Jesus is both a theological imperative and a 

practical means of embodying God’s compassion in a broken 

world.  
 

The hope and challenge of Jesus’ teaching lie in its call 

to reevaluate values from self-interest to sacrificial love, inviting 

believers to participate in God’s restorative mission. It offers hope 

that suffering can be met through radical hospitality, not with 

indifference but grace, reflecting the kingdom’s promise of justice 

and inclusion. Therefore, African Christians and churches are 

called to embrace discipleship through hospitality as a central 

expression of their faith. This entails intentionally including the 

marginalised, practical acts of service, and prophetic advocacy for 

justice. By doing so, the church becomes an agent of God’s healing 

and hope, embodying the Gospel’s power to alleviate and 

transform suffering into an improved quality of life and a 

community of love and grace. 
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